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Introduction to the
Budget Documents

REVIEW OF THE BUDGET DOCUMENTS

The 2006 Proposed Erie County Budget is
composed of three documents.

This document, Book "A", contains the 2006
Proposed Budget Appropriations and Revenues for
Operating Funds including the General Fund, the Library
Fund, the Road Fund, the Utilities Fund and the E-911
Fund.

A second document, Book "B", contains the 2006
Proposed Budget Appropriations and Revenues for
Special Funds, including:

° the Grant Fund;
e the Sewer Fund;

¢ line-item appropriation and revenue historical
detail for the Erie County Medical Center
Healthcare Network (the Erie County Medical
Center and Erie County Home) which became
a Public Benefit Corporation in 2004;

e the Capital Budget; and

° the Debt Service Fund.

Book "B” includes budget resolutions pertaining to
implementation of the 2006 Budget.

A third document is referred to as the "Erie County
Executive’s Budget Message and Summary". This
document contains the County Executive's plans and
priorities in relation to the Proposed Budget. It is
required by Section 18.02 of the Erie County Charter.
This document also contains charts, graphs and other
helpful information to enhance the County Legislature's
and the public's understanding of fiscal and service
trends.

At the beginning of Books A and B, a section
appears entitled "About This Document" which outlines
the materials presented in each document.

The format of these documents is designed to be
easily read and understood. Generally, the presentation
of the information is straight-forward and self-evident.
Where it is not, explanatory notes are provided.

The budget documents produced by Erie County
help management, departmental personnel, elected
officials and interested citizens understand the fiscal,




service and policy issues facing the County and the
steps being taken to address them. In preparing the
annual budget, the Division of Budget, Management and
Finance strives to ensure that four important
components are clearly reflected in the budget
documents:

Policy Orientation - The budget defines the County
Executive's directions and general goals for the
community and explains any significant policy changes.

Financial Planning - The budget explains where
funding comes from and how the money will be used.
The budget contains information about how much debt
the government owes and clearly defines current and
future Capital Project needs.

Operations Guide - The budget sets forth
departmental goals and objectives and performance
expectations to provide direction for managers and to
assist them in addressing priorities and implementing
plans.

Effective Communications - The budget serves as
an effective communications device to inform the public
about Erie County finances, governmental priorities and
service activities.

ABOUT THIS DOCUMENT

The first section of Book "A", which is separated by
a divider page, is referred to as General Fund -

viii

Revenues/Appropriations. This section contains
line-item expenditures and revenues for the General
Fund only. It is organized by fund center. Included for
each General Fund administrative unit is a one-page
summary of the total department and its functional
organization. This is followed by a brief narrative
description which includes: the administrative unit's
purposes, responsibilities, services and revenue
sources; mission statement; program and service
objectives; top priorities; and key performance
indicators, including outcome measures where possible.

Detailed personal services schedules follow the
narrative information in the General Fund appropriation
section. Historical information is provided for the last
completed year, the current year, and for the requested
and recommended 2006 appropriation.

The department appropriation budget concludes
with an expense summary by account. The expense
summary includes historical information for actual
expenditures in 2003 and 2004, the current year
adopted and adjusted budgets, and the 2006 requested
and recommended appropriations.

Detailed estimates of departmental revenues follow
the department’s expense summary. Revenues are
organized first by category (local, state aid, federal aid,
etc.) and then itemized by account within each category
or type. Revenue history is provided for 2003 and 2004
actual revenues, 2005 adopted and adjusted budgets,



and the 2006 requested and recommended revenue
amounts.

Presentations similar to the General Fund are
shown in Book A for the Library Fund, the Road Fund,
the Utilities Fund and the E-911 Fund.

A final divider page easily references a
comprehensive Index to Book A.



GENERAL FUND
APPROPRIATIONS/
REVENUES







LEGISLATIVE BRANCH

George A. Holt, Jr.
Chairman
Lynn M. Marinelli
Majority Leader
VOTERS
[ Michael H. Ranzenhofer
LEGISLATURE Minority Leader
MAJORITY MINORITY
Kevin M. Kelle
AUDIT CLERK & CLERICAL evin elley
COMMITTEE |- STAFF Clerk
MAJORITY MINORITY
STAFF - STAFF
[ | | | | 1
COMMUNITY ECONOMIC ENERGY & GOVERNMENT FINANCE HUMAN PUBLIC
ENRICHMENT DEVELOPMENT ENVIRONMENT AFFAIRS & MANAGEMENT SERVICES SAFETY
COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE

LEGISLATIVE BRANCH

2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed

Personal Services

Other

Total Appropriation

Revenue
County Share

4,247,823 4,150,402 3,171,469 1,976,121 1,705,913
1,317,991 554,749 740,885 605,836 681,588
5,565,814 4,705,151 3,912,354 2,581,957 2,387,501

0 86 0 0 0
5,665,814 4,705,065 3,912,354 2,581,957 2,387,501




DESCRIPTION

The Erie County Legislature is composed of fifteen (15) elected
legislators representing the residents of Erie County. The Legislature
functions as the law making body of Erie County, pursuant to the laws of
the State of New York and the duties defined in the Erie County Charter
and Administrative Code.

The Legislature operates through seven (6) standing committees
which consider and examine the business of the Legislature and submit
recommendations to the full body for final disposition. The general
administration of the Legislature is the responsibility of the Clerk of the
Legislature and the central staff. Legislators are assisted by minority and
majority staff.

PROGRAM AND SERVICE OBJECTIVES

e To exercise all powers of local legislation in relation to enacting,
amending, repealing or rescinding local laws, legalizing acts,
ordinances or resolutions in the best interest of the citizens of the
County.

e To maintain records for the legislative sessions, including
recording of votes, issuing certified resolutions and publishing
minutes of these sessions.

e To maintain and operate legislative district offices for the purpose
of servicing county residents.

e To adopt annual county operating, capital and community college
budgets and make appropriations, levy taxes, and incur
indebtedness for the operation and support of Erie County
government.

e To approve contracts submitted and determine whether
acceptance of any bid or award of any contract will best promote
the public interest.

e To hold public hearings regarding sewer district expenditures,
agricultural district changes, and topics of interest to the general
public.

e To exercise oversight over the operations of county government
to assure that programs and services are administered in a
manner that effectively and efficiently meets the needs of the

citizens of the County and the requirements of state and local
laws.

To research issues, local laws and resolutions for consideration
by the Legislature.

e To approve county personnel

changes and confirm the

appointments of department heads and members of advisory

boards.

e To publish legal notices and hold public hearings on all county

bond resolutions.

KEY WORKLOAD ACTIVITIES

Number of Legislative
sessions held and
recorded

Number of Monthly
standing committee
meetings held and
recorded

Number of Legislative
district offices
maintained

Number of Budgets
reviewed, discussed at
public hearings and
adopted

Number of public
hearings held in regard
to sewer districts,
agricultural districts and
other topics of interest to
the public

Actual
2004

30

30

15

20

Estimated
2005

31

30

15

20

Estimated
2006

25

30

15

20



Number of resolutions
researched and
considered for legislative
action on contracts,
personnel changes,
appointments and other
matters

Number of local laws
researched and
considered for legislative
action

Number of legal
notices published
regarding public
hearings held on bond
resolutions

Actual
2004

1,500

19

40

Estimated
2005

1,500

16

40

Estimated
2006

1,500

16

40



2006 Budget Estimate - Summary of Personal Services

Fund Center: 100

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Legislature Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1001010 Elected Officials
Ful-ime | Positions
1 CHAIRMAN COUNTY LEGISLATURE 03 1 $52,588 1 $52,588 1 $52,588 1 $52,588
2 COUNTY LEGISLATOR (MAJORITY/MINORITY) 02 2 $95,176 2 $95,176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 12 $511,056 12 $511,056 12 $511,056 12 $511,056
Total: 15  $658,820 15  $658,820 15 $658,820 15  $658,820
Cost Center 1003030 Majority
Full-me | Posiions
1 CLERK OF LEGISLATURE 16 1 $66,980 1 $71,069 1 $75,177 1 $75,177
2 CHIEF OF STAFF-LEGISLATURE 14 1 $77,888 0 $0 0 $0 0 $0
3 EXECUTIVE ASSISTANT LEGISLATURE 14 2  $135,516 0 $0 0 $0 0 $0
4 FIRST ADMINISTRATIVE ASSISTANT LEG 13 1 $54,654 0 $0 0 $0 0 $0
5 ADMINISTRATIVE LIAISON ASSISTANT LEG 12 1 $47,241 1 $49,937 1 $52,618 1 $52,618
6 SENIOR ADMINISTRATIVE ASSISTANT LEG 11 1 $41,565 1 $43,982 1 $46,430 1 $46,430
7 ADMINISTRATIVE ASSISTANT LEGISLATURE 10 3 $119,554 0 $0 0 $0 0 $0
8 SENIOR ADMIN CLERK (LEGISLATURE) 09 3 $119,532 3  $117,468 3 $123,661 3 $123,661
9 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 1 $32,604 2 $72,577 2 $76,255 2 $76,255
10 ADMINISTRATIVE CLERK (LEGISLATURE) 07 3 $94,170 0 $0 0 $0 0 $0
11 JUNIOR ADMINISTRATIVE ASSISTANT LEG 06 1 $39,959 1 $32,148 1 $33,446 1 $33,446
Total: 18  $829,663 9  $387,181 9  $407,587 9  $407,587
Pattime | Positons
1 COUNSEL - LEGISLATURE (PT) 56 0 $0 2 $24,628 2 $24,628 2 $24,628
Total: $0 $24,628 $24,628 2 $24,628
Regular Parttime  Posiions
1 COUNSEL - LEGISLATURE (RPT) 56 2 $60,000 0 $0 0 $0 0 $0
2 CONSTITUENT SERVICE LIAISON (RPT) 48 1 $23,031 0 $0 0 $0 0 $0
Total: 3 $83,031 0 $0 0 $0 $0



2006 Budget Estimate - Summary of Personal Services

Fund Center: 100

Job  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Legislature Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1004040 Minority
Fulk-ime | Posiions
1 CHIEF OF STAFF-MINORITY 14 1 $86,936 0 $0 0 $0 0 $0
2 EXECUTIVE ASSISTANT-LEGISLATURE 14 1 $67,758 0 $0 0 $0 0 $0
3 FIRST ADMINISTRATIVE ASSISTANT LEG 13 1 $54,654 0 $0 0 $0 0 $0
4 SENIOR ADMINISTRATIVE ASSISTANT LEG 11 1 $52,493 0 $0 0 $0 0 $0
5 ADMINISTRATIVE ASSISTANT (LEGISLATURE) 10 1 $39,857 0 $0 0 $0 0 $0
6 ADMINISTRATIVE ASSISTANT-LEGISLATURE 10 1 $42,093 0 $0 0 $0 0 $0
7 SENIOR ADMIN CLERK (LEGISLATURE) 09 2 $78,316 1 $35,038 1 $37,103 1 $37,103
8 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 0 $0 0 $0 0 $0 0 $0
9 ADMINISTRATIVE CLERK (LEGISLATURE) 07 2 $73,332 1 $30,362 1 $31,940 1 $31,940
Total: 10  $495,439 2 $65,400 2 $69,043 2 $69,043
Parttime | Positions
1 COUNSEL (LEGISLATURE) PT 56 $0 1 $46,792 1 $46,792 1 $46,792
Total: 0 $0 1 $46,792 1 $46,792 1 $46,792
Regular Parttime  Positons
1 COUNSEL - LEGISLATURE (RPT) 56 1 $42,624 0 $0 $0 $0
Total: 1 $42,624 $0 0 $0 $0
Cost Center 1005017 District Office Staff
Fulk-ime | Positions o
1 SENIOR SECRETARIAL ASSIST LEG DIST OF 06 23 $772,261 5 $160,740 5 $160,740 5 $160,740
2 SENIOR SECRETARIAL ASSIST LEG DIST OF 06 0 $0 0 $0 7  $225,036 7 $225,036 New
Total: 23  $772,261 5 $160,740 12 $385,776 12 $385,776
Part-time | Positions
1 CLERK TYPIST(LEGISLATURE) PT 01 31 $248,552 0 $0 0 $0 $0
Total: 31  $248,552 0 $0 0 $0 0 $0
Regular Partime  Posiions
1 SENIOR SECRETARIAL ASSIST LEG DIS OF RPT 06 4 $88,633 3 $60,123 3 $60,123 3 $60,123
2 SENIOR SECRETARIAL ASSISTANT (LEG) RPT 06 0 $0 7 $112,518 0 $0 0 $0 Delete
3 SENIOR SECRETARIAL ASSISTANT (LEG) RPT 06 0 $0 1 $16,074 1 $16,074 1 $16,074
4 CLERK TYPIST (RPT) LEGISLATURE 01 5 $104,568 2 $37,070 2 $37,070 2 $37,070
Total: 9  $193,201 13 $225,785 6  $113,267 6 $113,267



Fund Center: 100

Legislature

2006 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006

Group No: Salary No: Salary No: Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Fund Center Summary Total

Full-time: 66 $2,756,183 31 $1,272,141 38 $1,521,226 38 $1,521,226

Part-time: 31  $248,552 3 $71,420 3 $71,420 3 $71,420

Regular Part-time: 13 $318,856 13 $225,785 6  $113,267 6 $113,267
Fund Center Totals: 110 $3,323,591 47 $1,569,346 47 $1,705,913 47 $1,705,913




COUNTY OF ERIE

Fund: 110
Department: Legislature
Fund Center: 100
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted

3,239,512 500000 FULL-TIME SALARIES 2,908,027 2,803,957 1,822,332 1,521,226 1,521,226 -

- 500010 PART-TIME WAGES 102,566 248,552 46,920 71,420 71,420 -

- 500020 REGULAR PART TIME WAGES 210,968 318,960 108,279 113,267 113,267 -

- 500350 OTHER EMPLOYEE PYMTS 4,921 - - - - -

- 501000 OVERTIME 180 - - - - -

1,008,311 502000 FRINGE BENEFITS 923,740 - 198,590 - - -

- 504990 REDUCTIONS FROM PERSONAL SVS ACCOUNT - (200,000) (200,000) - - -

20,299 505000 OFFICE SUPPLIES 30,784 40,276 36,248 36,248 36,248 -

15,098 506200 REPAIRS & MAINTENANCE 10,175 3,150 3,150 4,000 4,000 -

2,960 510100 OUT OF AREA TRAVEL 2,788 3,500 - - - -

- 510200 TRAINING & EDUCATION - 17,797 - 8,898 8,898 -

55,721 515000 UTILITY CHARGES 56,068 58,750 58,750 58,750 58,750 -

- 516000 CNT PMTS- NON PRO SUB 7,404 - - . . .

662,012 516010 CONTRACTUAL EXPENSE - - - - - -

- 516020 PRO SER CNT AND FEES 13,013 5,000 5,000 5,000 5,000 -

19,915 DUES & FEES - - - - - -

- 516030 MAINTENANCE CONTRACTS 264 14,000 14,000 14,000 14,000 -

251,485 530000 OTHER EXPENSES 140,448 252,100 176,890 226,890 226,890 -

115,836 545000 RENTAL CHARGES 113,890 119,984 119,984 120,000 120,000 -

(4,130) 561420 OFFICE EQUIPMENT - - - - - R

178,795 980000 D DISS SERVICES 179,915 226,328 191,814 212,300 207,802 -

5,565,814 Total Appropriations 4,705,151 3,912,354 2,581,957 2,391,999 2,387,501 -
Fund: 110

Department: Legislature
Fund Center: 100
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted

- 423000 REFUNDS P/Y EXPENSE - - - - . N

- 466000 MISC RECEIPTS 86 - - - . .

- Total Revenues 86 - - - - -







COUNTY EXECUTIVE

VOTERS

COUNTY EXECUTIVE
JOEL A. GIAMBRA

DEPUTY COUNTY
EXECUTIVE

ADMINISTRATIVE EXECUTIVE

SUPPORT STAFF
2005 2005 2006
COUNTY EXECUTIVE 2003 Actual 2004 Actual Adopted Adjusted Proposed
Personal Services 1,322,813 1,582,790 1,163,630 1,042,216 627,055
Other 201,307 178,000 253,390 203,518 229,817
Total Appropriation 1,524,120 1,760,790 1,417,020 1,245,734 856,872
Revenue 233 2,004 0 0 0

County Share 1,523,887 1,758,786 1,417,020 1,245,734 856,872
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DESCRIPTION

The County Executive is the elected chief executive officer and
administrative head of Erie County government. The County Executive
develops financial and administrative policies, proposes legislation to the
Erie County Legislature, appoints department heads and coordinates the
management of all county departments. Members of governing boards,
advisory boards and task forces are also appointed by the County
Executive. The County Executive represents Erie County to local, state
and federal governments and at public events. These responsibilities
are fulfilled by a Deputy County Executive and executive staff, pursuant
to the laws of the State of New York, the Erie County Charter, and the
Administrative Code.

MISSION STATEMENT

. To provide quality services to the residents of Erie County.

. To collaborate and cooperate with all areas of government to
reduce the cost of government.

. To foster job growth and job development in all areas.
. To review the structure of Erie County government and propose

departmental consolidations, mergers, and redesigns wherever
such changes produce more efficient, less costly operations.

PROGRAM AND SERVICE OBJECTIVES

. To ensure that programs and services required by the citizens of
Erie County, or mandated by the state and federal governments
are provided and properly financed.

. To direct the development of annual operating capital and
community college budgets and overall financial planning for the
County of Erie

. To ensure that county services are managed and delivered

efficiently and effectively.

11

To establish and implement administrative policies and
procedures designed to assure cost-effective county government
operations and appropriate managerial oversight.

To recommend local, state and federal legislation which is in the
best interest of the citizens of Erie County

To provide consumer information and effective response to
consumer protection problems.



2006 Budget Estimate - Summary of Personal Services

Fund Center 10110

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
County Executive's Office Group No: Salary  No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1011010 County Executive Office (Admin.)
Fultime .. PoSIIONS e
1 COUNTY EXECUTIVE 60 1 $103,428 1 $103,428 1 $103,428 1 $103,428
2 DEPUTY COUNTY EXECUTIVE 58 1 $107,397 1 $107,397 1 $107,397 1 $107,397
3 DEPUTY COUNTY EXECUTIVE/CHIEF OF STAFF 58 1 $107,397 0 $0 0 $0 0 $0
4 DIRECTOR-CENTER FOR COOPERATIVE ECON 17 1 $77,888 1 $82,416 0 $0 0 $0 Transfer
5 SENIOR EXECUTIVE ASSISTANT-CE 16 4  $323,716 2 $161,858 2 $161,858 2 $161,858
6 ADMINISTRATIVE CONSULTANT PUBLIC AFFAIR 15 1 $71,608 0 $0 0 $0 0 $0
7 EXECUTIVE ASSISTANT-CTY EXECUTIVE PUB R 14 1 $65,784 0 $0 0 $0 0 $0
8 SENIOR ADMINISTRATIVE ASSISTANT-HS 13 1 $60,547 0 $0 0 $0 0 $0
9 ADMINISTRATIVE ASSISTANT TO CHF STAFF 12 1 $55,305 1 $53,695 0 $0 0 $0
10 SECRETARY, COUNTY EXECUTIVE 12 1 $53,695 1 $53,695 1 $55,008 1 $55,008
11 ADMINISTRATIVE ASSISTANT TO CHF STAFF 11 0 0 1 $49,779 1 $49,779 Reallocate
12 HOMELAND SECURITY ADMINISTRATIVE ASSIS 11 1 $51,272 0 $0 0 $0 0 $0
13 JUNIOR ADMINISTRATIVE CONSULTANT CE 10 2 $79,560 1 $45,236 0 $0 0 $0
14 SECRETARY-DEPUTY COUNTY EXECUTIVE 10 1 $45,236 0 $0 0 $0 0 $0
15 ADMINISTRATIVE ASSISTANT-COUNTY EXEC 09 1 $43,279 0 $0 0 $0 0 $0
16 JUNIOR ADMINISTRATIVE CONSULTANT CE 09 0 0 1 $39,158 1 $39,158 Reallocate
17 SECRETARIAL ASSISTANT-COUNTY EXECUTIV 08 2 $63,200 1 $33,446 1 $35,239 1 $35,239
18 RECEPTIONIST 03 1 $28,427 1 $28,995 0 $0 0 $0 Delete
Total: 21 $1,337,739 10  $670,166 8 $551,867 8 $551,867
Parttime .| Positions
1 SPECIAL AIDE CE (PT) 11 0 $0 0 $0 2 $38,006 2 $38,006 New
2 SECRETARIAL ASSISTANT CTY EXEC PT 08 1 $7,759 1 $13,746 1 $13,746 1 $13,746
3 HOMELAND SECURITY COMP. ANALYST (PT) 07 1 $14,855 0 $0 0 $0 0 $0
Total: 2 $22,614 1 $13,746 3 $51,752 3 $51,752
Regular Part-ime  Positions
1 SECRETARY TO DEPUTY CO EXECUTIVE RPT 10 1 $28,272 0 $0 0 $0 0 $0
2 SECRETARIAL ASSISTANT CTY EXEC (RPT) 08 1 $23,436 1 $23,436 1 $23,436 1 $23,436
Total: 2 $51,708 1 $23,436 1 $23,436 1 $23,436
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2006 Budget Estimate - Summary of Personal Services

Fund Center 10110 Job  PriorYear2004  Current Year 2005 Ensuing Year 2006
County Executive's Office Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Fund Center Summary Total
Full-time: 21 $1,337,739 10  $670,166 8 $551,867 8  $551,867
Part-time: 2 $22,614 1 $13,746 3 $51,752 3 $51,752
Regular Part-time: 2 $51,708 1 $23,436 1 $23,436 1 $23,436

Fund Center Totals: 25 $1,412,061 12 $707,348 12 $627,055 12 $627,055
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COUNTY OF ERIE

Fund: 110
Department: County Executive
Fund Center: 10110
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
1,095,356 500000 FULL-TIME SALARIES 1,229,070 1,132,435 824,777 551,867 551,867 -
- 500010 PART-TIME WAGES 12,554 7,759 7,759 51,752 51,752 -
- 500020 REGULAR PART TIME WAGES 29,422 23,436 23,436 23,436 23,436 -
- 500350 OTHER EMPLOYEE PYMTS 10,895 - - - - -
227,457 502000 FRINGE BENEFITS 300,849 - 186,244 - - -
884 505000 OFFICE SUPPLIES 7,316 10,400 9,360 9,010 9,010 -
256 506200 REPAIRS & MAINTENANCE 445 - - - - -
469 510000 LOCAL MILEAGE REIMBURSEMENT 594 450 100 500 500 -
7,792 510100 OUT OF AREA TRAVEL 19,901 12,000 12,000 12,000 12,000 -
- 510200 TRAINING & EDUCATION 1,017 500 1,491 2,000 2,000 -
- 516020 PRO SER CNT AND FEES 20,356 22,500 4,000 20,000 20,000 -
4,390 DUES & FEES - . R R . .
- 516030 MAINTENANCE CONTRACTS - 300 300 300 300 -
8,291 530000 OTHER EXPENSES 24,131 12,500 10,059 10,000 10,000 -
- 545000 RENTAL CHARGES - 1,000 1,000 500 500 -
5,000 561410 LAB & TECH EQUIP 3,971 - - - - -
- 910100 ID COUNTY EXECUTIVE SRVS (48,466) - - - - .
174,225 980000 1D DISS SERVICES 148,734 193,740 165,208 175,507 175,507 -
1,524,120 Total Appropriations 1,760,789 1,417,020 1,245,734 856,872 856,872 -
Fund: 110
Department: County Executive
Fund Center: 10110
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
- 450000 INTERFND REV NON-SUB 2,004 - . - . .
40 467000 MISC DEPARTMENT INCOME - - - - - .
193 INTERFUND-COUNTY EXEC-GRANTS - - - - - .
233 Total Revenues 2,004 - - - - .
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BUDGET, MANAGEMENT & FINANCE

COUNTY EXECUTIVE

DIVISION OF
BUDGET,
MANAGEMENT
& FINANCE

1

ADMINISTRATION

BUDGET &

REAL

MANAGEMENT PROPERTY

TREASURY

Budget, Management and
Finance

2003 Actual 2004 Actual 2005 Adopted

2005 Adjusted 2006 Proposed

Personal Services 2,517,935 2,481,231 2,050,428 1,328,419 1,512,017
Other 920,875 706,165 1,099,615 857,922 841,942
Total Appropriation 3,438,810 3,187,396 3,150,043 2,186,341 2,353,959
Revenue 405,674 900,404 820,266 820,266 531,500
County Share 3,033,136 2,286,992 2,329,777 1,366,075 1,822,459
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DESCRIPTION

The Division of Budget, Management and Finance is composed of
five units: Administration; Budget and Management; Treasury; Real
Property, and Revenue Recovery.

The Administration unit is responsible for overall supervision of the
division and for secretarial and clerical support. This unit handles payroll,
personnel, accounting and purchasing functions for all units of the
consolidated division.

Budget and Management functions are combined into one unit.
Duties performed by this unit include preparation of the tentative operating
budget, the capital budget and the community college budget;
implementation and monitoring of adopted budgets; and coordination of
departmental communications with the County Legislature on all budget
matters requiring legislative approval.

Other responsibilities of the unitinclude: preparing monthly budget
monitoring reports in coordination with all county departments; developing
the annual capital borrowing program; administering the audit response
program; and conducting management studies and special projects
designed to assure effective budget and financial planning and
administrative efficiency.

The Treasury unit performs six functions. A supervision function
provides administrative management and support for the other five treasury
functions.

The Treasury unit continues to refine and improve the tax collection
system. In 2006 the current DOS based collection software will continue to
be upgraded to a Windows based program.

In performing reconciliation of taxes function, the collection of county
real property tax is monitored during the period when collecting and
recording is the mandated responsibility of the individual municipal
receivers. After the roll is turned over to the County, this unit is responsible
for balancing the tax roll.

The Correction of Errors (Petition) function allows for the processing
of all tax petitions for correcting property tax bills. Duties include drafting
legislative resolutions and coordinating petitions with town, school and
village tax receivers and collectors; accounting for all relevied taxes;
recording of all bankruptcies; and maintaining records on the tax status of
properties.

The Cash Receipts and Deposits function is responsible for the
actual receipt and timely deposit of all county property tax payments, all
delinquent taxes and all revenues budgeted by the County for all funds.
Vendor and payroll checks for the County are distributed in the
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performance of this function.

The Posting of Tax Receivables function involves the correct posting
of all county taxes, including Real Property taxes, Downtown Mall
proceeds, Hotel Occupancy receipts, and Payments in Lieu of Taxes.

In 2003, the Erie County Legislature authorized the formation of the
Erie Tax Certificate Corporation. The purpose of the ETCC was to sell in
bulk tax lien certificates. XSPAND was retained by the ETCC as the
servicer of the portfolio. The County of Erie was paid upfront for our
delinquent tax liens certificates generating positive cash flow and
increasing collections in each of the following years. Three sales have
closed and we anticipate a fourth sale.

The Real Property Unit performs six functions with the Administration
function coordinating and supervising the other five functions.

The Tax Mapping function performs surveying duties; establishes,
verifies and maintains a network of geographic coordinates and legal
markers for tax mapping reference purposes; updates all county maps and
prepares and sells tax maps to the public.

The Real Property Division’s Tax Maps are now digital. The digitized
maps meet all State standards for a tax map and will increase the
productivity of the tax mapping section. The County owns a state-of-the-art
digitized tax map system that meets all State standards. The County
digitized tax maps will serve as a foundation for a geographical information
system (GIS) that other County departments can use.

In 2001, the Real Property Division entered into an inter-municipal
agreement to provide assessment services to the Town of Grand Island.

Due to the success of this relationship, the agreement was renewed again
in 2005.

The Tax Preparation function ensures that the real property tax levy
is equitably distributed among County taxpayers. This requires the
maintenance of accurate tax rolls and the exact calculation of tax bills
which are provided to local tax jurisdictions annually pursuant to the Tax
Act. The unitis also required to maintain and update the database of real
property sales and market value information based on the property sales
verifications it receives from local assessors.

The Title Search function interprets and sorts real property sales and
titte documents received from the County Clerk's office. These documents

are processed and forwarded to local assessors, the state and the tax map
unit.

Tax Administration and Service is another function of the Real
Property Unit. Functions performed by this unit were formerly performed by
the Revaluation Unit which was funded in the Capital Budget.



Responsibilities include providing information and advice to local
assessors, county officials and the public concerning real property tax laws
and administration. This function is also responsible for acting upon
petitions for property tax adjustments, exemptions and corrections.

The Revenue Recovery Unit is responsible for collection of all bad
debts due the County. After County departments have used normal billing
procedures and failed to collect revenue due to the County, the accounts
are sent to the Revenue Recovery Unit. This unit acts as the County’s
Collection Agent in an effort to maximize revenue collections without the
added expense of utilizing an outside agency.

The Division of Budget, Management and Finance derives revenues
from tax and assessment services billed to other governments, the sale of
tax maps and related documents, the sale and/or rental of County-owned
property, fees charged for copies of tax records and similar documents,
and from collection of prior year revenues.

MISSION STATEMENT

The mission of the Division of Budget, Management and Finance is
to prepare, implement and monitor the operating, capital projects and
Community College budgets, as well as to prepare the County, Town,
School and Village property tax bills, and to maximize the collection of all
current and delinquent real property taxes.

PROGRAM AND SERVICE OBJECTIVES

. To prepare tentative operating, capital, and community college
budgets which meet the County Executive's fiscal, budgetary,
service and management goals and guidelines.

. To implement, monitor and maintain balanced budgets; assure
compliance with appropriations; meet service objectives and provide
for the cost-effective operation of county government.

. To assure that appropriate, effective, and timely action is identified
and recommended to address budgetary or fiscal issues and
impacts which occur as a result of changing circumstances.

. To provide the County Executive and other decision-makers with
accurate data, analytical reviews or studies and appropriate
recommendations for the development of effective fiscal and policy
decisions.

. To manage and monitor contracts with cultural agencies and
countywide accounts which are the responsibility of the Division.
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To assist the Comptroller and the County's external auditors in the
preparation and review of the County's quarterly and annual
financial statements.

To maximize the receipt of tax revenues.

To make timely and accurate deposits of all funds which are in the
best interests of the County.

To monitor the collection of the County real property tax during the
period when collection and recording is the mandated responsibility
of the individual municipal receivers.

To ensure the equitable distribution of the real property tax levy
among county taxpayers.

To provide accurate tax rolls and calculation of tax and tax bills to
local jurisdictions annually as specified by the Tax Act.

To receive and record sale verification information from local
assessors to establish and update a database of real property sales
and market value information.

To notify all Erie County assessors of the real property transfers
recorded in the County Clerk's office for their jurisdictions.

To establish, verify and maintain a network of geographic
coordinates for tax mapping reference purposes.

To prepare and sell current tax maps to the public as requested, and
record and monitor the sales revenues received.

To inspect and appraise properties owned by the County or of
interest to the County and provide appraisal information as
requested.

To provide information and advice to local assessors, county
officials, and the public concerning tax laws, exemptions, tax law
implementation and application.

To review and approve or disapprove petitions for property tax
adjustments, exemptions and corrections as provided by law.



KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2004 2005 2006

Number of annual tentative 3 3 3
operating, capital and community

college budgets prepared and

submitted to Legislature

Number of budget targets 57 57 57
developed for departmental
request guidelines

Number of public budget 40 40 40
hearings held

Number of departmental budget 57 57 57
requests reviewed and tentative

budgets prepared for executive

approval

Number of management reviews 45 45 45
completed

Number of position control 500 400 350
documents processed (B-100's)

Number of payroll analysis 26 26 26
reports produced and evaluated

Number of monthly fringe benefit 12 12 12
tracking reports produced and
evaluated

Number of departmental turnover 65 65 66
and vacancy control plans
monitored

Number of departmental part-time, 31 31 31
seasonal and temporary position
control plans monitored

Number of departmental overtime 27 27 27
utilization plans monitored
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Actual Estimated Estimated

2004 2005 2006
Number of audit entrance and exit 12 13 12
conferences attended
Number of audits and 12 14 12
implementation plans
reviewed and submitted
to County Executive
Number of Budget Monitoring 9 4 9
Reports produced
Number of budget-related 575 575 575
communications reviewed or
prepared for filing with the
Erie County Legislature
Number of budget revision forms 250 225 225
processed by budget staff
Number of labor union contract 2 3 5
settlement fiscal impact studies
completed
Number of amended Erie County 0 0 0
budgets submitted to the Erie
County Legislature to adjust
for State budget impacts
Number of State Budget fiscal 2 2 2
impact analyses completed
Percent of total current taxes 93.25% 93.25% 93.5%
receivable collected
Amount of delinquent taxes $13Mm $14 M $14 M
collected
Number of county owned 100 10 100
properties returned to the tax rolls
Number of tax account records 362,265 362,400 362,500

maintained



Actual

2004
Number of local taxing 77
jurisdictions served
Number of deeds reviewed for 28,982
section block and lot numbers
Number of tax rolls prepared 245
Number of tax bills prepared 1.0 Mil
Number of tax map revisions 7,245
Number of properties appraised 57
or inspected
Number of petitions and court 1,450
orders for property tax
adjustments reviewed and
processed

Estimated
2005

77

29,000

245
1.1 Mil
7,300

50

1,500

Estimated
2006

77

29,000

245
1.1 Mil
7,300

50

1,500

COST PER SERVICE UNIT OUTPUT

Actual
2004

Average cost per property tax $0.28
bill issued

Budgeted

2005

$0.28

Budgeted

2006

$0.28
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PERFORMANCE GOALS

Reduce number of
weeks required
for issuing first
reminder notice
relative to current
year tax bill

Estimated
2005

3

Goal Goal
2006 2007
3 3

Goal
2008

2-3



2006 Budget Estimate - Summary of Personal Services

Fund Center 10210

Jop PriorYear2004  Current Year 2005 Ensuing Year 2006
Budget, Management and Finance Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1021010 Administration-Bud,Mgt&Finance
Fultime .. Positions
1 DIRECTOR OF BUDGET AND MANAGEMENT 19 1 $116,364 1 $116,364 1 $100,597 1 $100,597
2 DIRECTOR-CENTER FOR COOPERATIVE ECON 17 0 0 1 $82,416 1 $82,416 Gain
3 ADMINISTRATIVE ASSISTANT CE (BUDGET) 09 1 $43,279 0 $0 0 $0 0 $0
4 ADMINISTRATIVE ASSISTANT-COUNTY EXEC B 09 2 $80,382 1 $43,279 1 $43,792 1 $43,792
5 PRINCIPAL CLERK 06 1 $27,396 1 $38,287 1 $39,052 1 $39,052
Total: 5 $267,421 3  $197,930 4  $265,857 4  $265,857
Cost Center 1021020 Budget & Management
Fultime ... PosiOnS e
1 SENIOR BUDGET CONSULTANT 17 1 $88,801 1 $88,801 1 $88,801 1 $88,801
2 SENIOR MANAGEMENT CONSULTANT (CE) 16 1 $83,356 1 $83,356 1 $83,356 1 $83,356
3 BUDGET ANALYST 14 2  $150,480 0 $0 0 $0 0 $0
4 MANAGEMENT CONSULTANT (COUNTY EXECU 14 0 $0 0 $0 1 $57,830 1 $57,830 New
5 MANAGEMENT CONSULTANT (COUNTY EXECU 14 1 $67,758 0 $0 0 $0 0 $0
6 MANAGEMENT CONSULTANT ADMIN/BUDGET 14 1 $67,758 0 $0 0 $0 0 $0
7 SYSTEMS ACCOUNTANT-BUDGET 11 1 $57,816 1 $58,972 1 $60,152 1 $60,152
Total: 7  $515,969 3 $231,129 4 $290,139 4 $290,139
Parttime . PostiOnS e
1 CHIEF BUDGET EXAMINER (PT) 14 1 $27,500 0 $0 0 $0 0 $0
2 CHIEF BUDGET EXAMINER (PT) 14 0 $0 0 $0 1 $27,500 1 $27,500 New
Total: 1 $27,500 $0 1 $27,500 1 $27,500
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2006 Budget Estimate - Summary of Personal Services

Fund Center 10210 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Budget, Management and Finance Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1021030 Finance
Fullime | Positions oo
1 SUPERVISOR OF ACCOUNTING & TAX SERVICE 14 1 $52,770 0 $0 0 $0 0 $0
2 CHIEF DATA TAX CLERK 12 1 $63,904 1 $65,181 1 $66,485 1 $66,485
3 SUPERVISING ACCOUNTANT 11 1 $52,811 1 $53,868 1 $54,945 1 $54,945
4 BILLING COLLECTIONS SPECIALIST 10 0 $0 1 $48,949 1 $49,928 1 $49,928
5 DATA TAX CLERK 09 2 $83,788 1 $50,871 1 $51,888 1 $51,888
6 JUNIOR TAX ACCOUNTANT 09 1 $49,872 1 $50,871 1 $51,888 1 $51,888
7 SENIOR CASHIER 07 2 $82,580 1 $42,116 1 $42,958 1 $42,958
8 SENIOR TAX MAP TECHNICIAN 07 0 $0 0 $0 1 $43,880 1 $43,880 New
9 SENIOR TAX MAP TECHNICIAN 07 1 $42,174 0 $0 0 $0 0 $0
10 TAX MAP TECHNICIAN 07 0 $0 0 $0 1 $39,291 1 $39,291 New
11 SEARCHER 06 2 $68,781 1 $39,073 1 $39,855 1 $39,855
12 TAX MAP TECHNICIAN 06 6 $211,637 3  $117,219 3 $119,565 3 $119,565
13 DATA PROCESSING CONTROL CLERK 05 1 $34,657 1 $35,350 1 $36,057 1 $36,057
14 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 1 $34,050 1 $34,730 1 $35,424 1 $35,424
15 ACCOUNT CLERK 04 2 $55,361 0 $0 0 $0 0 $0
16 SENIOR CLERK-STENOGRAPHER 04 1 $31,762 0 $0 0 $0 0 $0
17 SENIOR CLERK-TYPIST 04 1 $32,269 1 $32,914 1 $33,571 1 $33,571
18 RECEPTIONIST 03 1 $25,542 0 $0 0 $0 0 $0
Total: 24  $921,958 13 $571,142 15  $665,735 15  $665,735
Parttime | Positions oo
1 SR. SYSTEMS COORD. RPS (PT) 14 0 $0 1 $27,500 1 $27,500 1 $27,500
2 RIGHT OF WAY AGENT PT 10 1 $18,400 0 $0 0 $0 0 $0
3 SENIOR CASHIER (PT) 07 1 $17,997 0 $0 0 $0 0 $0
4 JUNIOR TAX ACCOUNT CLERK (PT) 06 1 $13,013 0 $0 0 $0 0 $0
5 CLERK (P.T.) 01 1 $11,049 0 $0 0 $0 0 $0
Total: 4 $60,459 1 $27,500 1 $27,500 1 $27,500
Regular Part-time _ Positons
1 SENIOR CASHIER (RPT) 07 0 $0 $0 1 $40,810 1 $40,810 New
Total: $0 0 $0 1 $40,810 1 $40,810
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2006 Budget Estimate - Summary of Personal Services
Fund Center 10210 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006

Budget, Management and Finance Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1021040 Real Property Tax

Full-time Posions
1DEPUTY COMMDIR I;(EAL PROP TAX SERVICES 16 1 $80,521 1 $80,521 1 $82,499 1 $82,499
Total: 1 $80,521 1 $80,521 1 $82,499 1 $82,499
Cost Center 1021050 Revenue Recovery Unit
Fultime ... Posttions
1 ASSISTANT DIRECTOR OF REVENUE RECOVER 11 0 $0 0 $0 1 $44,541 1 $44,541
2 BILLING ACCOUNT CLERK 06 0 $0 0 $0 2 $60,636 2 $60,636
Total: 0 $0 0 $0 3  $105,177 3  $105,177

New
New

Fund Center Summary Total

Full-time: 37 $1,785,869 20 $1,080,722 27 $1,409,407 27 $1,409,407

Part-time: 5 $87,959 1 $27,500 2 $55,000 2 $55,000

Regular Part-time: 0 $0 0 $0 1 $40,810 1 $40,810
Fund Center Totals: 42 $1,873,828 21 $1,108,222 30 $1,505,217 30 $1,505,217
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COUNTY OF ERIE

Fund: 110
Department: Budget, Management and Finance
Fund Center: 10210
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
1,825,497 500000 FULL-TIME SALARIES 1,840,990 1,950,292 1,161,903 1,409,407 1,409,407 -
- 500010 PART-TIME WAGES 46,698 89,154 30,744 55,000 55,000 -
- 500020 REGULAR PART TIME WAGES - - - 40,810 40,810 -
- 500300 SHIFT DIFFERENTIAL 249 - - 200 200 -
- 500330 HOLIDAY WORKED 1,144 - - - - -
- 500350 OTHER EMPLOYEE PYMTS 1,642 - - 1,600 1,600 -
9,059 501000 OVERTIME 21,841 10,982 10,982 5,000 5,000 -
683,379 502000 FRINGE BENEFITS 568,669 - 124,790 - - -
18,317 505000 OFFICE SUPPLIES 12,199 16,000 14,400 20,000 20,000 -
4,849 506200 REPAIRS & MAINTENANCE 2,714 1,100 1,100 1,100 1,100 -
964 510000 LOCAL MILEAGE REIMBURSEMENT 712 900 200 200 200 -
4,773 510100 OUT OF AREA TRAVEL 3,838 6,876 5,376 5,000 5,000 -
- 510200 TRAINING & EDUCATION 558 2,350 1,175 2,175 2,175 -
24,624 516010 CONTRACTUAL EXPENSES - - - - . R
- 516020 PRO SER CNT AND FEES 119,848 62,600 62,600 36,500 36,500 -
36,180 DUES & FEES - - - - - .
- 516030 MAINTENANCE CONTRACTS 75 2,500 2,500 2,500 2,500 -
2,664 530000 OTHER EXPENSES 2,306 207,965 81,374 107,965 107,965 -
- 545000 RENTAL CHARGES 269 400 400 400 400 -
186 561410 LAB & TECH EQUIP - 3,000 1,000 1,000 1,000 -
828,318 980000 D DISS SERVICES 563,646 795,924 687,797 665,102 665,102 -
3,438,810 Total Appropriations 3,187,396 3,150,043 2,186,341 2,353,959 2,353,959 -
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COUNTY OF ERIE

Fund: 110
Department: Budget, Management and Finance
Fund Center: 10210
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
46,757 405140 STATE AID STAR PROGRAM 41,709 41,709 41,709 34,000 34,000 -
- 405220 STATE AID - RAILROAD 21,152 - - 21,000 21,000 -
12,227 415050 TREASURER FEES 11,847 12,000 12,000 12,000 12,000 -
122,363 420000 TAX-ASSMT SVCS OTHER GOVT 115,004 106,100 106,100 140,000 140,000 -
3,655 420520 RENT RL PROP-RTW EAS 3,582 2,500 2,500 2,500 2,500 -
- 421540 FORFEITURE OF DEPOSITS-LAND SALES - 25,000 25,000 - - -
86,466 450010 INTERFUND-CAPITAL DISS 157,814 119,957 119,957 - - -
7,784 466000 MISCELLANEOUS RECEIPTS 8,398 5,000 5,000 8,000 8,000 -
3,417 466010 NSF CHECK FEES 2,239 3,000 3,000 3,000 3,000 -
5,955 466020 MINOR SALE-OTHER 8,816 5,000 5,000 5,000 5,000 -
117,050 466090 MISC TRUST FD REV 529,843 - - - - -
- 466180 UNANTICIPATED P/Y REVENUE - 500,000 500,000 140,000 140,000 -
- MARKET BASED REVENUE - - - 166,000 166,000 -
405,674 Total Revenues 900,404 820,266 820,266 531,500 531,500 -
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LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF LAW
|
| | [ |
DIVISION DIVISION DIVISON DIVISION
OF LAW OF OF RISK OF WORKERS
LABOR RELATIONS RETENTION COMPENSATION

LAW 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 3,309,658 3,300,892 2,478,530 2,291,391 1,901,915
Other 9,115,894 12,209,387 9,407,931 9,298,765 13,039,700
Total Appropriation 12,425,552 15,510,279 11,886,461 11,590,156 14,941,615
Revenue 1,072,753 2,148,255 1,645,168 1,645,168 1,900,000
County Share 11,352,799 13,362,024 10,241,293 9,944,988 13,041,615
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DESCRIPTION

This administrative unit is responsible for providing legal services to
the County of Erie and is headed by the Erie County Attorney, whose
powers and duties are set forth in the New York County Law, Erie County
Charter and Erie County Administrative Code. The unit is composed of
three divisions: the Division of Law, the Division of Risk Retention, and the
Division of Workers’ Compensation.

The Division of Law serves as counsel and legal advisor to the
County of Erie, the County Executive, the Legislature, the Erie County
Sheriff, the Erie County Comptroller and all the various departments,
divisions and other administrative units of County government. Attorneys in
the Division of Law, as of counsel to the Erie County Attorney, approve all
County contracts as to form and prosecute and defend all civil actions and
proceedings brought by or against the County, including negligence, civil
rights, discrimination, harassment, property recovery, medical malpractice
claims, article 78 proceedings, in rem proceedings, applications for poor
person status, administrative hearings, arbitrations and any other matter
involving the County. Staff within the Division of Law investigate various
workers’ compensation claims and assist with the handling of workers’
compensation matters. Additionally, attorneys working in the Division of
Law prosecute juvenile offenders and collect child support owed by parents
who live out of state.

The Division of Risk Retention and the Division of Workers’
Compensation were established in the 1995 Budget in accordance with
Statement 10 of the Governmental Accounting Standards Board which
requires the use of the General Fund by state and local governments using
a single budgetary fund to account for risk financing activities. Personnel
are not budgeted in either the Division of Risk Retention or the Division of
Workers’ Compensation. Any and all matters involving either division are
handled through the Division of Law.

The Erie County Attorney, as head of the Department of Law, is
vested with sole authority to retain counsel on behalf of the County, the
County Executive, the Legislature, the Erie County Sheriff, the Erie County
Comptroller and all the various departments, divisions and other
administrative units of County government.
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LAW — LAW DIVISION

COUNTY COUNTY
LEGISLATURE "’ EXECUTIVE
DEPARTMENT

OF LAW

DIVISION

OF LAW

[ [ I ' | I ]
ADMINISTRATION FAMILY COURT LEGAL COUNSEL | [INDIGENT DEFENSE| | CIVIL LITIGATION WORKERS
PROGRAM COMPENSATION

LAW - LAW DIVISION 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 3,213,971 3,191,895 2,415,469 2,211,690 1,838,765
Other 6,171,378 9,181,589 9,362,990 9,255,374 9,496,314
Total Appropriation 9,385,349 12,373,484 11,778,459 11,467,064 11,335,079
Revenue 1,068,272 2,148,255 1,645,168 1,645,168 1,900,000
County Share 8,317,077 10,225,229 10,133,291 9,821,896 9,435,079
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DESCRIPTION

The Division of Law provides all legal services to the County of Erie,
as mandated by law. Such services are of a broad nature and encompass
many areas of the law; they include the preparation and review of contracts,
the completion of comprehensive legal research projects, the drafting of
Local Laws and the preparation of all necessary documents in connection
therewith, and the crafting of many opinion letters for the various
departments, divisions and other administrative units of the County.

The Division of Law prosecutes and defends all civil matters brought
by or against the County, including negligence, civil rights, discrimination,
harassment, property recovery, medical malpractice claims, article 78
proceedings, in rem proceedings, applications for poor person status,
administrative hearings, arbitrations involving either the interpretation of
various collective bargaining agreements or the discipline of employees,
representation of the Erie County Board of Elections in all matters involving
the interpretation and application of the New York State Election Law, and
any other civil matter involving the County and its various departments and
functions.

Attorneys in the Division of Law appear on behalf of the County in
Family Court proceedings involving juvenile delinquency, persons in need of
supervision and matters relating to the Uniform Support of Dependents
Law. Child support payments that are owed to Erie County residents by
persons residing out of state are collected by members of the Division of
Law staff.

The Division of Law investigates various workers’ compensation
claims and assists with the handling of workers’ compensation matters.

The Division of Law also provides legal assistance in the sale of
properties foreclosed for failure to pay back taxes. It represents the County
in condemnation proceedings and other matters necessary to secure
property for the public good. The Division actively represents the County’s
interests in court in connection with challenges to the assessment of real
property and the taxes collected thereunder.

The Division of Law also administers the Indigent Defense Program.
The program provides operating funds to assure legal services to
individuals who cannot afford a private attorney.
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The division derives revenues from legal services provided to the
Sheriff, the Health Department, the Sewer Funds and the Erie County
Medical Center. Itis also reimbursed by the Department of Social Services
for the salaries of attorneys assigned to collect child support payments
owed to County residents by parties who reside out of state and to practice
before the Family Court on behalf of the department in support matters.

MISSION STATEMENT

To provide thoughtful and sound counsel to the County’s
departments and administrative units.

PROGRAM AND SERVICE OBJECTIVES

e To provide thorough, timely and effective legal counsel to the County
Executive, the County Legislature, and all departments, divisions and
other administrative units of the County.

e To provide prompt contract review that incorporates risk analysis to the
County Executive, the County Legislature, and all departments,
divisions and other administrative units of the County.

* To effectively and vigorously represent the county in litigated civil
matters, particularly those arising under the self-insurance program.

e To prosecute juvenile offenders in Family Court.

* To enforce child support orders and pursue back payments from
deadbeat parents.

¢ To create and maintain an inventory of pending litigation, and to
regularly review pending litigation files to define a consistent policy and
to determine reasonable settlement/reserve values.

* To insure improved collection of unpaid real property taxes and
maximize the return on the sale of property through tax foreclosure.

e To cooperate with county departments to maintain an effective Risk
Management Program.



To assure the provision of cost-effective legal services to indigent
persons and prisoners through implementation and monitoring of
service contracts with the Erie County Bar Association and the Legal
Aid Bureau of Buffalo, Inc.

To maintain state of the art legal technology and resources so as to
assist with efficient operation of the Division of Law.

TOP PRIORITES FOR 2006

To provide thorough, timely and effective legal counsel to the County
Executive, the County Legislature, and all departments, divisions and
other administrative units of the County.

To effectively and vigorously represent the County in litigated civil
matters, particularly those arising under the self-insurance program.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2004 2005 2006
Number of non-litigation files 2,600 2,800 3,000
Maintained,
Number of litigation files 457 500 550
maintained
Number of hours of in-house 0 0 150
training provided to staff
attorneys
Number of juvenile delinquent 3,750 3,900 4,100
and PINS petitions filed
with the court
Outgoing child support 325 350 375
proceedings for Title IV-D
Incoming child support 450 475 500

proceedings for Title IV-D
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COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2004 2005 2006

Average cost per Family court
prosecution

240.10 151.30 143.90

PERFORMANCE GOALS

e Close out and provide long-term storage for minor claims files, on a
timely basis.

e Establish in-house training and continuing legal education (“CLE”)
compliance monitoring for assistant county attorneys.

Improve the timeliness of processing all child support claims filed
pursuant to Title IV-D.

Provide better organization for county-wide risk retention and workers’
compensation claims processing and assessment, and develop
performance measures relative to same.



2006 Budget Estimate - Summary of Personal Services

Fund Center 16010

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
County Attorney Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1601010 Administration - Law Division
Fultime ... POSHIONS e,
1 COUNTY ATTORNEY 21 1 $124,008 1 $124,008 1 $124,008 1 $124,008
2 FIRST ASSISTANT COUNTY ATTORNEY 19 0 $0 0 $0 1 $117,148 1 $117,148 New
3 FIRST ASSISTANT COUNTY ATTORNEY 19 1 $105,855 0 $0 0 $0 0 $0
4 ASSISTANT COUNTY ATTORNEY 17 2 $191,972 2 $191,972 2 $191,972 2 $191,972
5 SECOND ASSISTANT CO ATTY(LABOR RELATIO 17 1 $84,404 1 $84,404 1 $88,801 1 $88,801
6 ASSISTANT COUNTY ATTORNEY 16 1 $79,273 0 $0 0 $0 0 $0
7 ASSISTANT COUNTY ATTORNEY 14 1 $61,131 1 $67,758 1 $67,758 1 $67,758
8 EXECUTIVE ADMINISTRATIVE SECRETARY-LA 13 1 $60,547 1 $60,547 1 $60,547 1 $60,547
9 CONFIDENTIAL INVESTIGATOR (COUNTY ATTY) 10 3  $155,545 0 $0 0 $0 0 $0
10 SECRETARY TO COUNTY ATTORNEY 08 1 $38,128 1 $39,959 1 $39,959 1 $39,959
11 PRINCIPAL CLERK 06 1 $34,449 0 $0 0 $0 0 $0
12 PRINCIPAL CLERK 06 0 0 1 $38,247 1 $38,247 Gain
13 RECEPTIONIST 03 1 $28,427 1 $28,995 1 $29,576 1 $29,576
Total: 14  $963,739 8 $597,643 10  $758,016 10  $758,016
Parttime ... Positions
1 LAW STUDENT ASSISTANT (PT) 06 $22,128 2 $11,284 2 $11,510 $11,510
Total: $22,128 2 $11,284 2 $11,510 2 $11,510
Regular Partime  Posions
1 ASSISTANT COUNTY ATTORNEY (RPT) 18 1 $49,925 0 $0 0 $0 0 $0
2 SECOND ASSISTANT COUNTY ATTORNEY (RPT 18 1 $58,166 1 $58,166 1 $58,166 1 $58,166
3 CONFIDENTIAL INVESTIGATOR RPT 10 0 $0 0 $0 2 $61,870 2 $61,870 New
4 LEGAL ASSISTANT (RPT) 09 1 $16,464 0 $0 0 $0 0 $0
Total: 3  $124,555 1 $58,166 3 $120,036 3 $120,036
Seasonal | Postions e
1 LAW STUDENT ASSISTANT (PT) 06 4 $42,148 1 $10,747 1 $10,962 1 $10,962
2 LAW STUDENT ASSISTANT (PT) 06 0 $0 0 $0 2 $10,962 2 $10,962 New
Total: $42,148 1 $10,747 3 $21,924 3 $21,924
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2006 Budget Estimate - Summary of Personal Services

Fund Center 16010

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
County Attorney Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1601020 Family Court
Fultime ... POSHIONS e
1 ASSISTANT COUNTY ATTORNEY 16 1 $85,405 1 $87,462 1 $87,462 1 $87,462
2 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 1 $75,306 1 $75,306 1 $75,306
3 ASSISTANT COUNTY ATTORNEY 14 2  $128,889 2 $132,192 2 $135,516 2 $135,516
4 ASSISTANT COUNTY ATTORNEY 13 1 $45,831 0 $0 0 $0 0 $0
5 LEGAL STENOGRAPHER 06 1 $36,762 1 $29,723 0 $0 0 $0 Delete
6 LEGAL STENOGRAPHER 06 2 $68,781 1 $39,073 1 $39,855 1 $39,855
7 PARALEGAL MEDICAL MALPRACTICE 05 1 $31,610 0 $0 0 $0 0 $0
Total: 9  $472,584 6  $363,756 5 $338,139 5  $338,139
Cost Center 1601030 Legal Counsel
Fultime .. Posttlons
1 ASSISTANT COUNTY ATTORNEY 16 2 $146,318 0 $0 0 $0 0 $0
2 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 0 $0 0 $0 0 $0
3 ASSISTANT COUNTY ATTORNEY 14 1 $67,758 1 $61,131 1 $64,434 1 $64,434
4 LEGAL STENOGRAPHER 06 2 $76,614 2 $74,210 2 $75,695 2 $75,695
Total: 6  $365,996 3 $135,341 3 $140,129 3 $140,129
Regular Part-ime  Positions
1 ASSISTANT COUNTY ATTORNEY (RPT) 16 1 $66,980 1 $71,069 0 $0 0 $0 Delete
2 ASSISTANT COUNTY ATTORNEY (RPT) 16 1 $71,069 0 $0 0 $0 0 $0
Total 2  $138,049 1 $71,069 $0 $0
CostCenter 1601050 Civil Litigation
Fultime .. Posions o
1 ASSISTANT COUNTY ATTORNEY 16 1 $87,462 1 $89,519 0 $0 0 $0 Delete
2 ASSISTANT COUNTY ATTORNEY 16 4  $333,424 2 $166,712 2 $168,761 2  $168,761
3 ASSISTANT COUNTY ATTORNEY 15 1 $71,608 3  $225918 3  $225,918 3 $225918
4 ASSISTANT COUNTY ATTORNEY 14 0 $0 0 $0 1 $51,232 1 $51,232 New
5 LEGAL STENOGRAPHER 06 1 $33,114 0 $0 0 $0 0 $0
Total: 7  $525,608 6  $482,149 6  $445911 6  $445,911
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Fund Center 16010

2006 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
County Attorney Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Fund Center Summary Total
Full-time: 36 $2,327,927 23 $1,578,889 24 $1,682,195 24 $1,682,195
Part-time: 4 $22,128 2 $11,284 2 $11,510 2 $11,510
Regular Part-time: 5 $262,604 2 $129,235 3  $120,036 3  $120,036
Seasonal: 4 $42,148 1 $10,747 3 $21,924 3 $21,924

Fund Center Totals:

49 $2,654,807

28 $1,730,155

32 $1,835,665

32 $1,835,665
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COUNTY OF ERIE

Fund: 110
Department: Law
Fund Center: 16010
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
2,474,704 500000 FULL-TIME SALARIES 2,366,056 2,207,310 1,706,879 1,682,195 1,682,195 -
- 500010 PART-TIME WAGES 38,468 65,556 65,556 11,510 11,510 -
- 500020 REGULAR PART TIME WAGES 129,517 142,603 102,279 120,036 120,036 -
- 500030 SEASONAL EMP WAGES - - - 21,924 21,924 -
- 500330 HOLIDAY WORKED 118 - - - - -
- 500350 OTHER EMPLOYEE PYMTS 3,133 - - 3,100 3,100 -
739,267 502000 FRINGE BENEFITS 654,603 - 336,976 - - -
10,938 505000 OFFICE SUPPLIES 9,222 18,500 10,500 10,500 10,500 -
738 506200 REPAIRS & MAINTENANCE 2,716 10,800 6,369 7,369 7,369 -
88 510000 LOCAL MILEAGE REIMBURSEMENT 522 2,250 1,000 1,000 1,000 -
- 510100 OUT OF AREA TRAVEL 466 2,250 1,750 1,750 1,750 -
- 510200 TRAINING & EDUCATION 6,255 38,000 2,000 40,000 40,000 -
2,404,155 516010 CONTRACTUAL-LEGAL AID 2,476,280 2,520,480 2,520,480 2,624,900 2,578,500 -
3,498,673 516010 CONTRACTUAL-ERIE CO BAR 7,004,263 7,004,263 7,004,263 7,004,263 7,004,263 -
- 516020 PRO SER CNT AND FEES 219,871 354,000 310,115 354,000 354,000 -
182,415 DUES & FEES - - - - - -
- 516030 MAINTENANCE CONTRACTS - - 1,000 3,000 3,000 -
19,268 530000 OTHER EXPENSES 18,735 5,000 4,500 7,000 7,000 -
162,156 545000 RENTAL CHARGES 173,390 176,000 176,000 180,000 180,000 -
- 912000 ID DSS SERVICES - 28,771 28,771 28,771 29,592 -
- 916000  ID COUNTY ATTORNEY SRV (809,943) (905,774) (905,774) (814,838) (814,838) -
(85,589) INTERDEPT-SHERIFF - - . . . .
(83,818) INTERDEPT-HEALTH - . - . . .
62,354 980000 ID DISS SERVICES 79,812 108,450 94,400 94,178 94,178 -
9,385,349 Total Appropriations 12,373,484 11,778,459 11,467,064 11,380,658 11,335,079 -
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COUNTY OF ERIE

Fund: 110
Department: Law
Fund Center: 16010
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
- 405210 STATE AID INDIGENT DEFENSE 1,801,258 1,302,000 1,302,000 1,700,000 1,700,000 -
87,119 408530 STATE AID-CRIMINAL JUSTICE PROG - - - - - -
- 415250 ETASC PROCEEDS - 25,000 25,000 - - -
- 415350 LEGAL SERVICE REIMB. 30,000 - - - - -
22,272 423000 REFUNDS P/Y EXPENSE 10,689 - - - - .
- 450000 INTERFND REV NON-SUB 2,245 - - - - -
- 466090 MISCELLANEOUS TRUST FUND REVENUE - 29,768 29,768 - - -
10,785 466130 OTHER UNCLASSIFIED REVENUE 15,664 - - - - R
- 466280 LOCAL SOURCE REVENUE-ECMC 288,400 288,400 288,400 200,000 200,000 -
280,000 INTERFUND-ECMC - - - - - -
590,000 INTERFUND-SOCIAL SERVICES - - . - - -
22,639 INTERFUND-SD 1,4 & 5 - - - - - .
4,758 INTERFUND-SD 2 - - - - - -
23,964 INTERFUND-SD SOUTHTOWNS/SD3 - - . - - -
3,870 INTERFUND-SD 6 - - - - - .
22,865 DEPARTMENT OF LAW CAPITAL - - - . - .
1,068,272 Total Revenues 2,148,255 1,645,168 1,645,168 1,900,000 1,900,000 -
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DIVISION OF LABOR RELATIONS

DEPARTMENT
OF
LAW
DIVISION OF
LABOR

RELATIONS
LABOR RELATIONS 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 95,687 108,997 63,061 79,701 63,150
Other 41,375 31,045 44941 43,391 43,386
Total Appropriation 137,062 140,042 108,002 123,092 106,536
Revenue 0 0 0 0 0
County Share 137,062 140,042 108,002 123,092 106,536
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DESCRIPTION

The Division of Labor Relations negotiates and administers
collective bargaining agreements with the Ilabor organizations
representing the employees of the County of Erie. While administering
the County's collective bargaining agreements, the Division investigates
and resolves grievances filed by the unions on behalf of their members.
It prepares and represents the County in arbitration hearings in cases
that reach arbitration.

This office also represents the County in all matters before the
New York Public Employment Relations Board.

MISSION STATEMENT

It is the mission of the Division of Labor Relations to interact with
public employee unions and other employees as the representative of
Erie County government and the Erie County taxpayer. The goal of
these interactions is to promote harmonious labor/management relations
in a responsible way. To accomplish this mission, the Division of Labor
Relations negotiates collective bargaining agreements, interprets and
implements statutory and contractual obligations, represents the County
of Erie in arbitrations and other administrative hearings, listens and
responds to employee grievances, and advises County Departments and
Administrative Units on how to handle labor issues.

PROGRAM AND SERVICE OBJECTIVES

. Upon expiration of collective bargaining agreements, the Division
prepares County proposals, reviews union proposals and
conducts negotiations sessions up to and including final
agreements.

. Administer collective bargaining agreements for the eight
bargaining units representing County employees. Provide advice
to department heads concerming the implementation,
administration and interpretation of the collective bargaining
agreements including matters such as discipline, discharge and
employee performance.
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Assist department heads in answering first step grievances.
Conduct second step grievance hearings on all grievances not
settled at first step. Prepare for and conduct arbitration hearings
for grievances not settled at second step.

Represent the County in all matters before the Public Employee
Relations Board (PERB), including pre-hearing conferences,
hearings and appeals concerning allegations of violations of the
Taylor Law.

Conduct training for County employees.

TOP PRIORITIES FOR 2006

Negotiate Collective Bargaining Agreements:

e American Federation of State, County and Municipal
Employees representing 2,100 blue collar employees.

e Teamsters, Local 264 representing 560 Deputy Sheriff
Officers.

* Police Benevolent Association representing 170 Deputy
Sheriffs, road patrol.

e New York State Nurses Association representing 600
Registered Nurses.

Promote labor harmony while protecting the best interests of Erie
County taxpayers.

Clarify unresolved issues regarding labor and employment
matters.

Seek determination from the appropriate authority when legitimate
interpretation questions arise.

Seek to diminish frivolous grievances.
Operate the office in an efficient and cost-effective way.

Provide labor and human resources assistance to ECMC, ECC,
Libraries and Sheriff's Office.



KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2004 2005 2006
Number of bargaining unit 4 1 5
contracts settled
Number of arbitration and PERB 120 150 140

hearings held

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2004 2005 2006
Cost per arbitration conducted $1,600 $1,700 $1,800

OUTCOME MEASURES

o Number of Agreements negotiated and cost of settlements reached.

e  Comparison of number of grievances filed with prior years.

e Review of number of cases referred to arbitration as opposed to

settlement.

e Number of seminars held throughout the County.
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PERFORMANCE GOALS

Estimated Goal Goal
2005 2006 2007

Estimated grievances 700 650 600
filed
Estimated arbitration 150 140 130

and PERB hearings

Goal
2008

550

120



2006 Budget Estimate - Summary of Personal Services

Fund Center 10310 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Labor Relations Group No: Salary No: Salary Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1031010 Labor Relations
Ful-tme | Posions
1SECRETAF{IAL STENOGRAPHER(LABOR RELATI 07 1 $40,088 1 $40,088 1 $40,088 1 $40,088
Total: 1 $40,088 1 $40,088 1 $40,088 1 $40,088
Parttime | Positions e
1 ASSISTANT DIRECTOR-LABOR RELATIONS (PT) 57 1 $18,491 1 $18,491 1 $18,491 1 $18,491
2 ASSISTNAT DIRECTOR-LABOR REL ATTY PT 57 1 $18,491 0 $0 0 $0 0 $0
Total: 2 $36,982 1 $18,491 1 $18,491 1 $18,491
Seasonal . PosOnS e
1 INTERN (SEASONAL) 01 1 $4,394 1 $4,482 1 $4,571 1 $4,571
Total: 1 $4,394 1 $4,482 1 $4,571 1 $4,571
Fund Center Summary Total
Full-time: 1 $40,088 1 $40,088 1 $40,088 1 $40,088
Part-time: 2 $36,982 1 $18,491 1 $18,491 1 $18,491
Seasonal: 1 $4,394 1 $4,482 1 $4,571 1 $4,571
Fund Center Totals: 4 $81,464 3 $63,061 3 $63,150 3 $63,150
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COUNTY OF ERIE

Fund: 110
Department: Labor Relations
Fund Center: 10310
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
81,610 500000 FULL-TIME SALARIES 45,833 40,088 40,088 40,088 40,088 -
- 500010 PART-TIME WAGES 38,996 18,491 18,491 18,491 18,491 -
- 500030 SEASONAL EMP WAGES 4,405 4,482 4,482 4,571 4,571 -
14,077 502000 FRINGE BENEFITS 19,763 - 16,640 - - -
235 505000 OFFICE SUPPLIES 881 1,000 1,000 1,000 1,000 -
49 510000 LOCAL MILEAGE REIMBURSEMENT - 50 50 50 50 -
1,116 510100 OUT OF AREA TRAVEL 1,270 1,500 1,500 1,500 1,500 -
- 510200 TRAINING & EDUCATION 1,262 2,000 2,000 2,000 2,000 -
- 516020 PRO SER CNT AND FEES 19,060 28,000 27,900 28,000 28,000 -
32,273 DUES & FEES - - - - - -
136 530000 OTHER EXPENSES 50 300 300 300 300 -
- 545000 RENTAL CHARGES - - 100 - - -
- 561410 LAB & TECH EQUIP 442 - - - . .
(25) 561420 OFFICE EQUIPMENT - 1,000 1,000 1,000 1,000 -
7,591 980000 ID DISS SERVICES 8,082 11,091 9,541 9,536 9,536 -
137,062 Total Appropriations 140,042 108,002 123,092 106,536 106,536 -
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LAW-RISK RETENTION

COUNTY COUNTY
LEGISLATURE EXECUTIVE

DEPARTMENT
OF LAW

DIVISION OF RISK

RETENTION
RISK RETENTION 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 0 0 0 0 0
Other 2,903,141 2,996,753 0 0 3,500,000
Total Appropriation 2,903,141 2,996,753 0 0 3,500,000
Revenue 4,481 0 0 0 0
County Share 2,898,660 2,996,753 0 0 3,500,000
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DESCRIPTION

Statement No. 10 of the Governmental Accounting Standards
Board (GASB) established accounting and financial reporting standards for
risk financing and insurance related activities of state and local
governments. If state and local governments are using a single budgetary
fund, either the General Fund or an Internal Services Fund must be used to
account for risk financing activities. Erie County has elected to use the
General Fund for such accounting.

In prior years, a Self Insurance Fund was used to accommodate
risk financing transactions. The 1995 Budget reflected the creation of the
new Division of Risk Retention in the General fund to ensure compliance
with the GASB standard. Personnel is not budgeted in the Division of Risk
Retention.

State and local government entities are required to report an
estimated loss from a claim as an expenditure/expense and as a liability if
information available before the financial statements are issued indicates
that it is probable an asset has been impaired or a liability has been
incurred at the date of the financial statements, and the amount of the loss
can be reasonably estimated The amount of estimated losses to be
recognized is established through a review of asserted claims and an
evaluation of the exposure to “Incurred But Not Reported” (IBNR)
conditions. Asserted claims can be estimated based on a case-by-case
review of all claims, the application of historical experience to outstanding
claims, or a combination of these methods. Estimates of IBNR losses are
based on historical experience. Once the amount of loss is established, it
can be allocated among the funds in any manner. Related expenditures
and liabilities are recognized using the modified accrual basis of accounting.
Loss liabilities are only recognized as expenditures and fund liabilities are
recognized to the extent that the amounts are payable with expendable
available financial resources. Any remaining liabilities are reported in the
General Long Term Debt Account Fund.
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LAW — WORKERS COMPENSATION

COUNTY COUNTY
LEGISLATURE EXECUTIVE

DEPARTMENT
OF LAW

DIVISION OF WORKERS

COMPENSATION

WORKERS

COMPENSATION 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 0] 0 0 0] 0
Other 0 0 0 0 0
Total Appropriation 0 0] 0 0] 0
Revenue o] 0 0 [0} 0]
County Share 0] 0] 0] 0] 0]
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DESCRIPTION

Similar to the Division of Risk Retention, the Division of Workers’
Compensation is included in the Budget to ensure compliance with
Statement No. 10 of the Governmental Accounting Standards Board.

Statement 10 requires that if a single budgetary fund is used for
risk financing activities, either the General Fund or an Internal Services
Fund must be used. Workers’ Compensation is a category of risk financing.
Payments to the General Fund by other funds for allocated loss
expenditures/expenses must be reported as expenditures or expenses in
the reimbursing fund and as reductions of the expenditures in the General
Fund. The appropriation for Workers’ Compensation for the General Fund
portion continues to appear in Department 310 — Countywide Undistributed.

Personnel is not budgeted in this division.
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COUNTY OF ERIE

Fund: 110
Department: Risk Retention
Fund Center: 16020
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
2,903,141 555050 INSURANCE CHARGES 2,996,753 - - 3,500,000 3,500,000 -
2,903,141 Total Appropriations 2,996,753 - - 3,500,000 3,500,000 -
Fund: 110
Department: Risk Retention
Fund Center: 16020
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
4,481 485031 RISK RETENTION GENERAL LIAB - - - - - -
4,481 Total Revenues - - - - - .
Fund: 110
Department: Workers Compensation
Fund Center: 16030
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
11,299,339 502050 FRINGE BENEFITS-WORKERS COMPENSATION 12,219,447 9,950,000 9,950,000 10,350,000 10,350,000 -
(11,299,339) 502130 FRINGE BENEFITS-WORK COMP OTHER FUND REIMB (11,225,056) (9,950,000) (9,950,000) (10,350,000) (10,350,000) -
- 502140 _ 3RD PARTY RECOVERIES (994,391) - R R R .

Total Appropriations
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PERSONNEL

COUNTY
EXECUTIVE
DEPARTMENT OF
PERSONNEL
I I I l
ADMINISTRATION PERSONNEL PAYROLL CIVIL SERVICE CIVIL SERVICE
ADMINISTRATION | | ENFORCEMENT

PERSONNEL 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 2,186,034 2,247,777 1,584,376 1,327,216 1,160,344
Other 546,551 514,498 650,827 609,031 694,067
Total Appropriation 2,732,585 2,762,275 2,235,203 1,936,247 1,854,411
Revenue 135,030 258,135 382,784 382,784 247,150
County Share 2,597,555 2,504,140 1,852,419 1,553,463 1,607,261
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DESCRIPTION

The Department is responsible for implementing and maintaining
programs and services that support and facilitate the recruiting, selection,
hiring, development and retention of employees based upon merit and in
accordance with Civil Service Law and Regulations. These programs
and services are provided to all departments of County government and
to agencies and municipalities in the County. The Department
administers, interprets and enforces Civil Service Law for the County and
municipalities and coordinates administration of Civil Service exams and
the certification of eligible lists. The Department also directly manages
the County’s personnel programs, payroll processing, and unemployment
insurance program.

The Department provides a full range of personnel administration
services. These include position classification and compensation, fringe
benefit development and administration, labor and employee relations,
employee training and development, and the coordination of employee
recruitment, selection, evaluation, and discipline programs and
procedures. It prepares the County’s bi-weekly payroll and maintains
employee records for both current and retired employees, assuring that
required reports are prepared and submitted.

MISSION STATEMENT

To interpret and administer all provisions of New York State Civil
Service Law and to develop, administer and coordinate a comprehensive
human resources program, including payroll, benefits, examinations,
recruitment, selection and training.

PROGRAMS AND SERVICE OBJECTIVES

. To provide support services and assistance to County
departments, towns, villages, school districts and special
districts relating to the interpretation and administration of New
York State Civil Service Law.

. To coordinate the administration of Civil Service tests and certify
eligible lists for the selection and hiring of personnel based on
merit.
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To effectively administer the County’s personnel, payroll and
employee benefit programs and provide information and
assistance as requested to county administrators and
employees pertaining to fringe benefits, personnel matters,
payroll status or processing, and unemployment compensation
claims.

To provide County administrators and local government officials
with information and assistance relating to job titles, job
descriptions, position classification and compensation.

To review and approve/disapprove County personnel changes
and new appointments in accordance with County policy and
procedures, provisions of collective bargaining agreements and
New York State Civil Service Law.

TOP PRIORITIES FOR 2006

Expand our website capabilities to allow local agencies to
download Civil Service eligible lists and have direct access to
job descriptions and related Civil Service documents. This was
partially completed in 2004, and is going well.

Work with local towns, villages and school districts in the
reduction of paperwork relating to personnel and Civil Service
matters by using on-line capabilities, including position requests,
payrolls and certification of payrolls.

Review existing job descriptions, update where necessary, and
make available on-line.

Develop training programs for local municipalities relating to
Civil Service and related matters.



KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated

2004 2005 2006
ALL FUNCTIONS
Meetings attended with county, 800 800 800

town, village, school/special
district authorities to discuss
Civil Service matters

EXAM & ELIGIBLE LIST CERTIFICATION

Civil Service examination 8,922 3,700 6,000
applications reviewed

Civil Service examinations 199 136 150

conducted and eligible
lists established

FRINGE BENEFIT ADMINISTRATION
Employee and retiree 12,000 12,000 12,000
health and dental insurance
accounts maintained
Payroll - Retirement System:
Retirement requests processed 1,100 900 800

for salary and service
determinations

COUNTY CLASSIFICATION & COMPENSATION

Position classification requests 400 400 250
reviewed

Job descriptions developed 200 200 225
or revised

Job audits conducted 80 80 60

50

Actual Estimated Estimated

2004 2005 2006
PAYROLL RECORDS
Number of appointments 8,000 8,000 8,000
reviewed and processed
ADMINISTRATION
Training sessions held 40 40 40

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted

2004 2005 2006
Cost of issuing a county $0.91 $0.91 $0.91
employee paycheck

OUTCOME MEASURES
Actual Estimated Estimated
2004 2005 2006

Reduce response time to 5 7 5
request for certified eligible days days days
lists
Increase participation in 120 100 100
County training programs
Reduce average time to respond 3 5 4
to written requests for Civil days days days
Service/Personnel Information
Increase monitoring of Town and 7 7 7

Village Civil Service appointments/
number of payrolls audited/
certification monthly



Actual
2004

Increase number of job audits/ 50
classifications studies performed
annually

Increase employee participation in 150
Personnel Department’s Employee
Orientation Program

Decrease time needed to prepare 15
new job descriptions days
Reducing processing time for 30
employee out-of-title grievances days
Reduce processing time for 15
mandated NYS Retirement days

System Salary and Service
Determinations

Increase amount of time Civil 20
Service Examination days
announcements are publicized

prior to last filing date

Increase audits of County 7
Departments to identify

duplicate or excessive

health/dental insurance

enrollees

Estimated
2005

50

15
days

30
days

13
days

25
days

10

Estimated
2006

50

15
days

30
days

12
days

27
days

15
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PERFORMANCE GOALS

Estimated Goal Goal
2005 2006 2007

Percentage of County 60 70 70
Employees enrolled in

paycheck direct

deposit program

Number of working days 15 14 12
needed to establish

an eligible list upon

receipt of raw results

from New York Civil

Service Department

Goal
2008
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2006 Budget Estimate - Summary of Personal Services

Fund Center 16110

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Personnel Department Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1611010 Administration - Pers.
Fultime ... Posttions e
1 COMMISSIONER OF PERSONNEL 18 1 $94,896 1 $99,850 1 $99,850 1 $99,850
2 CHIEF OF CLASSIFICATION AND COMPENSATIO 16 1 $91,570 1 $93,627 0 $0 0 $0 Delete
3 MANAGER OF WORKERS COMPENSATION 15 1 $71,608 0 $0 0 $0 0 $0
4 CHIEF OF CLASSIFICATION AND COMPENSATIO 14 0 $0 0 $0 1 $80,860 1 $80,860 New
5 INTERNE PERSONNEL SPECIALIST 12 1 $55,305 1 $52,618 1 $55,305 1 $55,305
6 SECRETARY, COMMISSIONER OF PERSONNEL 10 1 $46,592 1 $46,592 1 $46,592 1 $46,592
7 JUNIOR ADMINISTRATIVE ASSISTANT 07 1 $40,412 1 $41,221 1 $42,045 1 $42,045
Total: 6  $400,383 5  $333,908 5  $324,652 5  $324,652
Parttime .| PoslIoNS
1 DIRECTOR OF CLASSIFICATION & COMP (PT) 16 1 $4,692 0 $0 0 $0 0 $0
2 CHIEF OF CLASSIFICATION AND COMPENSATIO 15 0 $0 0 $0 1 $27,500 1 $27,500 New
Total: 1 $4,692 $0 1 $27,500 1 $27,500
Cost Center 1611020 Benefit Services
Fultme | Positions o
1 BENEFIT MONITOR 10 0 $0 0 $0 1 $40,300 1 $40,300 New
2 UNEMPLOYMENT INSURANCE ASSISTANT 08 1 $53,780 0 $0 0 $0 0 $0
3 ADMINISTRATIVE CLERK 07 1 $40,412 1 $41,221 1 $42,045 1 $42,045
4 ACCOUNT CLERK 04 1 $30,736 0 $0 0 $0 0 $0
5 DATA ENTRY OPERATOR 04 1 $29,727 0 $0 0 $0 0 $0
6 RECEPTIONIST 03 1 $26,503 1 $26,653 1 $29,576 1 $29,576
Total: 5 $181,158 2 $67,874 3 $111,921 3 $111,921
Regular Part-ime _ Positions
1 DATA ENTRY OPERATOR (RPT) 04 0 $0 0 $0 1 $29,383 1 $29,383 New
Total: 0 $0 $0 1 $29,383 1 $29,383
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2006 Budget Estimate - Summary of Personal Services

Fund Center 16110

Jop  Prior Year2004  Current Year 2005 Ensuing Year 2006
Personnel Department Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1611030 Payroll
Fulltime ... Postions .
1 PRINCIPAL EXECUTIVE ASSISTANT-PERSONNE 15 1 $71,608 1 $75,306 1 $75,306 1 $75,306
2 CHIEF PAYROLL SUPERVISOR 14 0 $0 0 $0 1 $74,408 1 $74,408 New
3 PAYROLL SUPERVISOR 12 1 $59,344 1 $59,344 0 $0 0 $0 Delete
4 ASSISTANT PAYROLL SUPERVISOR 11 1 $53,706 0 $0 0 $0 0 $0
5 ASSISTANT PAYROLL SUPERVISOR 11 0 $0 0 $0 1 $54,916 1 $54,916 New
6 APPOINTMENT CONTROL CLERK 10 1 $53,780 1 $54,856 1 $55,952 1 $55,952
7 SENIOR PAYROLL AND ROSTER CLERK 07 2 $81,702 0 $0 0 $0 0 $0
8 SENIOR PAYROLL CLERK 07 1 $40,412 1 $41,221 1 $42,045 1 $42,045
9 PAYROLL & ROSTER CLERK 06 1 $30,474 0 $0 0 $0 0 $0
10 PAYROLL AND ROSTER CLERK (PERSONNEL) 5 06 1 $38,307 1 $39,073 1 $39,855 1 $39,855
11 PRINCIPAL CLERK 06 1 $35,229 0 $0 0 $0 0 $0
12 SENIOR ACCOUNT CLERK 06 1 $36,762 1 $37,496 0 $0 0 $0
13 PAYROLL CLERK 05 2 $59,869 0 $0 0 $0 0 $0
Total: 13  $561,193 6 $307,296 6  $342,482 6  $342,482
Regular Part-ime _Positions
1 PAYROLL CLERK (RPT) 05 0 $0 1 $31,436 1 $32,679 1 $32,679
Total: $0 1 $31,436 1 $32,679 1 $32,679
Cost Center 1611040 Civil Service Administration
Fultime | Positions
1 PERSONNEL SPECIALIST 13 3 $194,961 3 $197,927 3  $197,927 3 $197,927
2 PRINCIPAL CLERK TYPIST-PERSONNEL 06 1 $36,762 0 $0 0 $0 0 $0
Total: 4  $231,723 $197,927 3  $197,927 $197,927
Rogular Part-ime _ Positions
1 SENIOR PAYROLL & ROSTER CLERK (RPT) 07 $0 1 $11,500 1 $11,500 1 $11,500
Total: $0 1 $11,500 1 $11,500 1 $11,500
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Fund Center 16110

2006 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Personnel Department Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1611050 Examination Services
Fulktime | Positons o
1 SENIOR PERSONNEL SPECIALIST 14 1 $72,746 1 $72,746 0 $0 0 $0 Delete
2 ADMINISTRATIVE CLERK 07 2 $82,586 1 $41,221 1 $42,045 1 $42,045
3 PRINCIPAL CLERK 06 1 $38,307 1 $39,073 1 $39,855 1 $39,855
Total: 4 $193,639 3  $153,040 2 $81,900 2 $81,900
Parttime | Positions
1 EXAMINATION SUPERVISOR (PT) 54 2 $1,456 0 $0 0 $0 0 $0
Total: 2 $1,456 $0 $0 $0
Fund Center Summary Total
Full-time: 32 $1,568,096 19 $1,060,045 19 $1,058,882 19 $1,058,882
Part-time: 3 $6,148 0 $0 1 $27,500 1 $27,500
Regular Part-time: 0 $0 2 $42,936 3 $73,562 3 $73,562

Fund Center Totals:

35 $1,574,244

21 $1,102,981

23 $1,159,944

23 $1,159,944
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COUNTY OF ERIE

Fund: 110
Department: Personnel Department
Fund Center: 16110
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
1,557,620 500000 FULL-TIME SALARIES 1,724,082 1,578,228 1,094,885 1,058,882 1,058,882 -
- 500010 PART-TIME WAGES - 6,148 1,847 27,500 27,500 -
- 500020 REGULAR PART TIME WAGES - - 30,000 73,562 73,562 -
- 500300 SHIFT DIFFERENTIAL 411 - - 400 400 -
- 500330 HOLIDAY WORKED 1,746 - - - - -
- 500350 OTHER EMPLOYEE PYMTS 1,370 - - - - -
- 501000 OVERTIME 70,786 - - - - -
628,414 502000 FRINGE BENEFITS 449,382 - 200,484 - - -
10,618 505000 OFFICE SUPPLIES 10,488 26,475 10,475 26,000 26,000 -
1,684 506200 REPAIRS & MAINTENANCE 425 674 674 674 674 -
- 510000 LOCAL MILEAGE REIMBURSEMENT - 180 100 180 180 -
127 510100 OUT OF AREA TRAVEL 2,154 2,500 - 2,500 2,500 -
- 510200 TRAINING & EDUCATION 1,980 1,450 805 725 725 -
41,760 510300 TRAINING - ECC 48,720 - - - - -
4,000 516010 CONTRACTUAL EXPENSES - - - - - R
- 516020 PRO SER CNT AND FEES 118,068 180,000 174,740 271,000 271,000 -
97,239 DUES & FEES - - - - - .
- 516030 MAINTENANCE CONTRACTS 1,047 1,681 681 1,681 1,681 -
19,279 530000 OTHER EXPENSES - - - - - .
- 561410 LAB & TECH EQUIP - 2,000 1,000 - - -
371,844 980000 D DISS SERVICES 331,616 435,867 420,556 391,307 391,307 -
2,732,585 Total Appropriations 2,762,275 2,235,203 1,936,247 1,854,411 1,854,411 -
Fund: 110
Department: Personnel Department
Fund Center: 16110
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
34,000 415200 CIVIL SERVICE EXAM FEES 34,000 86,697 86,697 20,650 20,650 -
- 415210 3RD PARTY DEDUCTION FEE - - - 16,500 16,500 -
30,000 420190 OTHER GEN SVCS-OTHER GOVTS 30,000 217,496 217,496 30,000 30,000 -
66,942 450010 INTERFUND-CAPITAL DISS 191,836 78,591 78,591 - - -
42 466000 MISCELLANEOUS RECEIPTS 1,017 - - - - -
- 466130 OTH UNCLASS REV 10 - - - - -
- 466280 LOCAL SOURCE REVENUE-ECMC - - - 180,000 180,000 .
4,046 467000 _MISC DEPARTMENT INCOME 1,272 - - - - -
135,030 Total Revenues 258,135 382,784 382,784 247,150 247,150 -
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DIVISION OF INFORMATION &
SUPPORT SERVICES

COUNTY
EXECUTIVE
DIVISION OF
INFORMATION &
SUPPORT SERVICES
I I
BUREAU OF BUREAU BUREAU
INFORMATION OF OF
& SUPPORT PURCHASING FLEET
SERVICES SERVICES
INFORMATION &
SUPPORT SVCS. 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 5,030,056 5,702,221 4,655,690 4,102,814 4,039,534
Other (905,971) (3,136,208) (3,989,837 (6,518,159) (2,639,161)
Total Appropriation 4,124,085 2,566,013 665,853 (2,415,345) 1,400,373
Revenue 5,770,877 1,059,931 727,344 727,344 354,318
County Share (1,646,792) 1,506,082 (61,491) (3,142,689) 1,046,055
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DESCRIPTION

The Division of Information and Support Services provide centralized support
services for county departments. The provision of such services by one
division permits the county to benefit from both economies of scale and the
elimination of duplicated activities.

The division is composed of three bureaus that are budgeted separately. It
was restructured in 1993 to enable the county to generate additional revenue
through the interdepartmental billing of central purchasing costs to county
departments that claim state or federal reimbursement for such
administrative expenses.

The functions provided by the Bureau of Information and Support Services
include telecommunications, information system management and support,
mail services, operation of a graphics, and copy/ print center. The bureau
includes an administrative unit, which oversees the interdepartmental, and
interfund billing function.

The Bureau of Purchase supports county departments as the central
purchasing agent for supplies, materials and services.

The Bureau of Fleet Services supports departments as a central equipment
repair maintenance function.

Revenues to the county are generated through an interdepartmental and
interfund billing procedure that is administered by the division. The direct and
indirect costs associated with the provision of services are billed to
departments based upon actual utilization. Departments when applying for
state and federal reimbursement include these expenses. Revenues
received as a result of billing for division services are reflected in the state
and federal revenues budgeted by the affected county departments.

Local revenues are received from governmental entities that receive division
services but are not subject to the interdepartmental and interlund billing
mechanism. Such revenues are budgeted by the division.
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PROGRAM AND SERVICE OBJECTIVES

Administration

To promulgate Countywide policies and procedures for information
services, to assist in developing information technology sclutions for
regional cooperation and growth, to perform the duties of the state-
mandated Records Management Officer, to negotiate contracts for county-
wide service on behalf of all departments, and to manage axd run the
division.

Information System Services

To provide information technology management, services and support
to County departments and local governments.

Telecommunications Services

To provide Internet, data, voice, email telecommunications
management, services and support to County departments and local
governments.

Mail Services

To provide interdepartmental mail, outgoing mail and identification
card services.

Print, Copy and Graphics

To provide a variety of printing and copying services, including graphic
design and pre-press, press production and finishing work, printing and
copying services and contracting.

Fleet Services

To provide and maintain a centralized motor pool for use of all
departments and to centrally manage the repair and maintenznce of the
County’s equipment fleet.



DIVISION OF

INFORMATION & SUPPORT SERVICES
BUREAU OF INFORMATION & SUPPORT SERVICES

COUNTY
EXECUTIVE
DIVISION OF
INFORMATION

& SUPPORT

SERVICES

BUREAU OF

INFORMATION
& SUPPORT
SERVICES
|
1 | [ | | 1
ADMINISTRATION TELECOMMUNICATIONS INFORMATION RECORDS MAIL PRINT, COPY &
SERVICES SYSTEM MANAGEMENT SERVICES GRAFHICS
SERVICES

INFORMATION & SUPPORT
SVCS. 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 3,900,930 4,360,068 3,657,511 3,525,130 3,393,026
Other (1,278,061) (4,644,254) (5,567,930) (7,629,032) (4,850,395)
Total Appropriation 2,622,869 (284,186) (1,910,419) (4,103,902) (1,457,369)
Revenue 5,406,800 774,008 568,152 568,152 284,318
County Share (2,783,931) (1,058,194) (2,478,571) (4,672,054) (1,741,687)
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DESCRIPTION

The Division of Information and Support Services provide centralized support
services for county departments. The provision of such services by one
division permits the county to benefit from both economies of scale and the
elimination of duplicated activities.

The bureau provides support services that are utilized by county
departments. The bureau assists county departments in their public service
functions by alleviating the responsibility for managing and maintaining
needed support services. The bureau is composed of the functional units as
described below.

ADMINISTRATION

An administrative services unit provides overall planning, fiscal and
administrative support and coordination of departmental units. It acts as a
liaison to user departments and maintains all interdepartmental and Interfund
biling and accounting processes. Departments are billed for services
provided by the Division of Information and Support Services.
Interdepartmental billings, which appear as a negative appropriation, recover
the full cost of the services provided to general fund departments. If
departments claim indirect costs for state or federal reimbursement, such
costs are also claimed. Interfund revenues are received for support services
provided to organizational units or programs not supported by the general
fund.

TELECOMMUNICATIONS

A telecommunications services unit provides centralized management of
voice and data communications. All telephone company services and billing
are provided through this unit, thereby relieving departments of considerable
paperwork and maximizing the efficiency of purchased services. It controls
future expenses by maximizing the utilization of the Erie County Network,
ensuring new services are designed and implemented in the most cost
efficient configuration. Furthermore, it permits the county to address new
technologies with a unified approach.

Telecommunications operates the county’s fiber optic backbone and frame
relay network connecting the county buildings with high-speed data
transmissions. It also supports the county’s growing e-mail network. The
data communications network is a central service designed to meet the
current and future needs of county government.

59

Telecommunications  supervises the Erie  County homepage
http://www.erie.gov. The homepage provides a wealth of information
regarding county government, including live election results and online
business information.

INTERCONNECT OPERATIONS

The interconnect operations unit ensures coordination of tie county’s
distributed data processing systems, manages those centralized processing
services, and coordinates future changes in the county’s computing
environment. The data center has received new attention and activity as
servers begin to be consolidated for operating efficiency and improved
resource management.

APPLICATION AND TECHNICAL SUPPORT

The application support unit provides maintenance to the county’s
integrated purchase, payroll, accounting and budgeting systems, supports
end-users of these systems and in some cases provides support and
maintenance for department-specific systems. The technical support unit
maintains the county’s mainframe, databases, client-server network and
operating systems.

Information services and support, including telecommunications, are
provided 24 hours per day, seven days per week. The information system
services provided by these units enables county departments to conduct
business with minimal interruption, generate timely and accurate reports,
provide needed management data, and maximize the effciency and
effectiveness of their administrative and service operations.

MAIL ROOM AND MESSENGER SERVICES

The mailroom and messenger services unit provides interdeparmental mail

delivery, outgoing presorted U.S. mail services, facsimile service and
messenger services.



PRINT, COPY AND GRAPHICS

The graphics office, the print shop and the copy center comprise another unit
in the department. The graphics office provides design and production
services for county publications in addition to preparing a complete range of
customized presentation materials. The print shop produces a variety of
materials for county departments including forms, stationery, business cards,
reports, books and brochures. The copy center provides high speed, large
volume copying for county departments.

FLEET SERVICES

The automotive services unit includes a garage, motor pool and auto service
centers. It provides centralized management of the repair and maintenance
of the county’s automotive fleet. Additionally, it acts as the referral unit for
automotive repair work that must be sent to outside vendors.

REVENUES

Revenues to the county are generated through an interdepartmental and
interfund billing procedure that is administered by the division. The direct and
indirect costs associated with the provision of services are billed to
departments based upon actual utilization. Departments when applying for
state and federal reimbursement include these expenses. Revenues
received as a result of billing for division services are reflected in the state
and federal revenues budgeted by the affected county departments.

Local revenues are received from governmental entities that receive division
services but are not subject to the interdepartmental and interfund billing
mechanism. Such revenues are budgeted by the division.

PROGRAM AND SERVICE OBJECTIVES

* To reduce unnecessary duplication of supportive services
among county departments and to provide those supportive
services that are most cost-effective when centrally
managed and delivered:

* To serve over 4,000 voice mail users and manage automated
attendant services for major county departments.
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+ To provide Internet access and e-mail services for county
business purposes.

* To assist local govemments with telecommunications
questions and issues.

» To manage the county’s fiber optic network infrastructure for
the use of all county departments.

* To provide local area network services and networked
business software to the desktop.

* To plan, operate and manage the Erie County Network
telecommunications system which provides voice and data
communications via microwave, leased line and installed
cable transmission.

* To maintain daily support for the remote data communications
sites and their terminals, communications equipment and
dedicated communications lines.

* To evaluate department requirements, make
recommendations and install or relocate recommendead
terminal equipment, communications equipment and data
communications lines to provide on-line remote access to the
county’s computer system for departments requiring data
communications services.

* To provide efficient and reliable information management and
electronic data processing services to county departments to
support their administrative and service operations.

* To ensure the security and integrity of the county’s information
technology systems.

* To provide in-house maintenance and repair service for more
than 4,000 personal computers and their associated
peripheral equipment as required by county departments.

* To establish standard methods and procedures to guide the
design and development of information systems for
county departments.

* To provide effective and efficient systems analysis and

computer programming support for the county’s 80 asplication
systems and over 8,000 production programs.



« To consult with county departments on new projects
involving computerization and acquisition of data
processing systems and/or services.

* To provide computer operation in support of county
operations including input/output control, and the
establishment and maintenance of operation and
production schedules.

« To evaluate equipment, software products and
departmental requirements for office automation, and
make recommendations to meet identified departmental
requirements.

« To evaluate, install and maintain system control
programs and non-application software required to
support all operating systems, data communications
systems, data management and technical library
maintenance,

* To receive, meter and post outgoing U.S. mail from
county departments and sort inter-office and inter-
departmental mail pick-up for county departments.

* To provide facsimile communications for county
departments.

* To reduce the unit costs of printing and copying services
through centralized coordination and provision of
services to county departments.

* To evaluate departmental needs for graphic reproduction
services and copy machine equipment, and recommend
the appropriate purchase of equipment and utilization of
central printing and graphics services.

* To ensure the operational readiness and safety of
equipment in the county equipment fleet and the
Erie County Medical Center motor vehicle fleet,
increase the useful life of equipment and minimize
vehicle “down time” due to breakdown and repair.

* To schedule and perform routine preventative
maintenance for county-owned equipment to ensure
extended operational life and utility.

* To reduce vehicle repair costs by evaluating repair
requirements, screening needed work and accurately
estimating repair costs.
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« To act as liaison for user departments with outside vendors for
automobile repairs, including contracting and oversight of work
performed off-site.

* To perform New York State Inspections for county-owned
automobiles.

* To dispense gasoline, diesel fuel, oil and lubrication for
county-owned automobiles.

TOP PRIORITIES FOR 2006
ERP PHASE 2

The plan is to exploit SAP functionality as much as possible. Multiple areas
are being reviewed:

Plant Maintenance — business processes such as work orders, resource
scheduling, asset management, preventative maintenance, complaint
management, inspection management, inventory/materials management,
services management, etc. are being scoped for the sewer, public works,
parks and fleet departments. SAP holds a lot of promise to serve as a
common process platform for multiple county departments.

Social Services — SAP functions like CRM, call center, data warehousing,
document management, business intelligence, business scorecard,
application integration, citizen response, and case management should
augment the now disparate agency processes offered by New York State.
The objective is to migrate to a client focused infrastructure.

TECHNOLOGY INFRASTRUCTURE REBUILD

Messaging consolidation — GroupWise, Lotus Notes, Pegasus and some
small email systems will continue to be replaced by the central Erie County
standard, Outlook Exchange.

Workstation Standard — continue with and finish the replacement of Erie
County PCs with a standard workstation. This workstation will be centrally

managed and will enjoy the benefits of central virus checking, anti-hacking
and anti-spam.

Enterprise Technical Helpdesk — continue to consolidate multiple help
desks into one managed by DISS. All calls are tracked and managed
centrally.



KEY WORKLOAD ACTIVITIES

Actual
2004
Data Center:
Page images of 10,500,000

Computer printed

Convenience copiers:

Machines maintained 230

Copies made 25,500,000

Telecommunications:

Trouble calls voice 1,440

Trouble calls data 6,638

Telephone moves and 3,199
changes

Erie County Network 2,400
telephone directories
produced/distributed

Data equipment ports 4,180
in use

Data lines supported 120

Systems and Programming:

Systems maintenance 14,128
hours

New development 16,112
hours

Direct deposit 185,000

Payroll checks 95,000

Mail Room and Messenger:

Facsimiles sent&received 900

Pieces metered mail 700,000

Daily interdepartmental 76
delivery stops

Pieces interdepartmental 500,000

mail received/delivered
Photo identification cards
Issued

1,500

Estimated Estimated
2005 2006
10,000,000 10,000,000

270 290
40,000,000 48,000,000
1,584 1,630

16,500 16,000
3,592 3,625

0 0

4,598 4,250

109 101

24,024 26,877

9,256 9,800

165,000 160,000

95,000 78,000

600 250

700,000 780,000

5 5

125,000 0
700 0
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Actual
2004
ID Billing:
Monthly 163
interdepartmental/

interfund billings processed

Print Shop:

Copies produced 14,000,000
Copy Center:

Copies produced 5,550,000
Graphics:

Number of work 8,400

orders completed

Forms produced or 975
revised

Mechanicals made 6,770

Special projects 390
completed

Books and reports 235
produced

COST PER SERVICE UNIT OUTPUT

Estimated
2005
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1,000,000

900,000

1,200
400

3,400
100

100

Estimated
2006

163

1,000,000

1,200
400

3,400
100

100

Cost to process one $0.45 $0.46 $0.51
unit of outgoing mail,
including postage

OUTCOME MEASURES
Server centralization 45 15 10
Towns/villages connectivity 23 24 11
to county infrastructure
Tax processing towns/ 2 0
villages
GIS townsl/villages 4 1 0



PERFORMANCE GOALS

Actual  Estimated Goal Goal
2005 2006 2007 2008
Reduce the amount 4.0M 35M 3.0M 3.0M

of computer paper used sheets

sheets  sheets
by data center

sheets
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2006 Budget Estimate - Summary of Personal Services

Fund Center 105 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Division of Information and Support Services Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
CostCenter 1051010 Administration - DISS
Fulltime | Positions .
1 DIRECTOR OF INFORMATION & SUPPORT SRV 20 1 $114,953 1 $114,953 1 $114,953 1 $114,953
2 DIRECTOR OF SUPPORT SERVICES 16 0 $0 0 $0 1 $83,356 1 $83,356 New
3 DIRECTOR OF SUPPORT SERVICES 16 1 $83,356 0 $0 0 $0 0 $0
4 MANAGEMENT CONSULTANT (COUNTY EXECU 14 0 $0 1 $74,408 1 $74,408 1 $74,408
5 SENIOR ADMIN CLERK (SPANISH SPEAKING) 09 1 $45,051 1 $45,951 1 $50,785 1 $50,785
6 SECRETARY DIRECTOR OF INFO & SUPP SVCE 08 1 $39,959 1 $39,959 1 $39,959 1 $39,959
7 CHIEF ACCOUNT CLERK 07 1 $40,412 0 $0 0 $0 0 $0
Total: 5 $323,731 4  $275,271 5 $363,461 5 $363,461
Cost Center 1052010 Telecommunications Services
Fultime | PosmIons
1 ENTERPRISE STORAGE MANAGER 15 0 $0 1 $79,117 1 $80,700 1 $80,700
2 COMMUNICATIONS MANAGER 14 1 $74,928 1 $76,425 1 $77,954 1 $77,954
3 SYSTEMS SOFTWARE SPECIALIST 14 1 $74,928 1 $78,173 1 $79,737 1 $79,737
4 LAN ADMINISTRATOR 13 1 $50,217 1 $54,313 1 $55,399 1 $55,399
5 SENIOR TECHNICAL SUPPORT SERV SPECIALI 13 0 $0 3 $192,411 3  $196,258 3  $196,258
6 ASSOCIATE COMMUNICATION MANAGER 12 1 $51,434 0 $0 0 $0 0 $0
7 INFORMATION SYSTEMS SPECIALIST 12 1 $54,196 1 $58,105 1 $59,268 1 $59,268
8 PROGRAMMER ANALYST 12 4 $240,346 0 $0 0 $0 0 $0
9 TECHNICAL SUPPORT SERVICES SPECIALIST 12 2 $111,161 4  $235,242 4 $239,950 4 $239,950
10 JUNIOR PROGRAMMER ANALYST 11 1 $50,309 1 $60,247 1 $61,452 1 $61,452
11 SOCIAL SERVICES NETWORK ADMINISTRATOR 11 1 $57,816 1 $60,247 1 $61,452 1 $61,452
12 SYSTEMS SUPPORT SPECIALIST-DISS 11 1 $52,811 1 $53,868 1 $54,945 1 $54,945
13 JUNIOR TECHNICAL SUPPORT SRV SPECIALIST 10 1 $47,990 0 $0 0 $0 0 $0
14 SENIOR INFORMATION SYSTEMS OPERATOR 09 1 $42,451 0 $0 0 $0 0 $0
15 OPERATIONS COMMUNICATIONS COORDINATO 08 1 $41,157 1 $41,981 1 $42,821 1 $42,821
16 SENIOR COMPUTER OPERATOR 08 0 $0 3 $138,852 3 $141,630 3 $141,630
17 TELECOMMUNICATIONS SERVICE REP 08 0 $0 1 $48,709 1 $42,821 1 $42,821
18 TECHNICAL SPECIALIST-COMMUNICATIONS 07 1 $34,526 3  $109,851 3  $113,730 3  $113,730
Total: 18  $984,270 23 $1,287,541 23 $1,308,117 23 $1,308,117
Parttime . Posiions .
1 TECHNICAL SPECIALIST-COMMUNICATIONS (PT 07 1 $14,855 1 $15,152 1 $15,455 1 $15,455
Total: 1 $14,855 1 $15,152 1 $15,455 1 $15,455
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2006 Budget Estimate - Summary of Personal Services

Fund Center 105 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Division of Information and Support Services Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks

Cost Center 1052020 Application Support

Fulme ... Positions o
1 APPLICATION SYSTEMS SPECIALIST 14 1 $76,640 1 $78,173 1 $79,737 1 $79,737
2 SAP SENIOR BASIS ADMINISTRATOR 14 0 $0 0 $0 1 $65,510 1 $65,510 New
3 SENIOR PROGRAMMER ANALYST 14 1 $78,354 0 $0 0 $0 0 $0
4 SENIOR SYSTEMS COORD-REAL PROP SYSTE 14 1 $78,354 0 $0 0 $0 0 $0
5 ERP BASIS ADMINISTRATOR 13 1 $62,363 1 $63,611 1 $64,884 1 $64,884
6 SAP BUSINESS PROCESS ENGINEER 13 0 $0 0 $0 3  $194,652 3  $194,652 New
7 INFORMATION SYSTEMS SPECIALIST 12 3  $155,670 1 $59,523 1 $62,146 1 $62,146
8 PROGRAMMER ANALYST 12 1 $62,512 1 $63,762 1 $65,037 1 $65,037
9 SAP SECURITY SPECIALIST 12 0 $0 0 $0 1 $59,268 1 $59,268 New
10 TECHNICAL SUPPORT SYSTEMS SPECIALIST 12 0 $0 0 $0 1 $59,268 1 $59,268 New
11 ASSISTANT INFORMATION SYSTEMS SPECIALI 11 0 $0 0 $0 0 $0 0 $0
12 ASSISTANT APPLICATION SYSTEMS SPECIALIS 10 1 $41,053 1 $44,223 1 $45,107 1 $45,107
13 JR. TECHNICAL SUPPORT SYSTEMS SPECIALIS 10 0 $0 0 $0 1 $49,928 1 $49,928 New
Total: 9  $554,946 5  $309,292 12 $745,537 12 $745,537
Parttime . PosionS e
1 INTERN-DISS (PT) 01 8 $32,000 1 $4,289 1 $4,374 1 $4,374
Total: 8  $32,000 1 $4,289 1 $4,374 1 $4,374
Cost Center 1052040 Desktop Support
Fultime .. Positions
1 DIRECTOR OF CENTRAL DATA PROCESSING 17 1 $88,801 1 $88,801 1 $88,801 1 $88,801
2 ASSISTANT ENTERPRISE STORAGE MANAGER 14 1 $62,966 1 $67,694 1 $72,609 1 $72,609
3 TECHNICAL SUPPORT SERVICES ANALYST 14 1 $76,640 1 $79,920 1 $81,517 1 $81,517
Total: 3  $228,407 3 $236,415 3 $242,927 3 $242,927
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2006 Budget Estimate - Summary of Personal Services

Fund Center 105 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Division of Information and Support Services Group No: Salary No: Salary Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1052050 Infrastructure Support
Ful-ime | Posiions ...
1 DEPUTY DIRECTOR OF CENTRAL DATA PROCE 16 1 $80,521 0 $0 0 $0 0 $0
2 DATA CENTER MANAGER 12 1 $63,904 1 $65,181 1 $66,485 1 $66,485
3 SENIOR SHIFT SUPERVISOR DATA PROCESSIN 10 1 $52,622 1 $53,674 1 $54,748 1 $54,748
4 TECHNICAL SPECIALIST/COMPUTERS 10 1 $43,356 0 $0 0 $0 0 $0
5 INFORMATION SYSTEMS OPERATOR 07 4 $146,208 4 $156,032 4 $160,831 4 $160,831
Total: 8 $386,611 6 $274,887 6 $282,064 6 $282,064
Parttime | Positions o
1 COMPUTER OPERATOR PART TIME 07 1 $6,445 1 $6,574 1 $6,705 1 $6,705
2 COMPUTER OPERATOR PART TIME 06 1 $5,600 1 $6,126 1 $6,249 1 $6,249
Total: 2 $12,045 2 $12,700 2 $12,954 2 $12,954
Cost Center 1053010 Records Management
Fuime Posons
1 RECORDS MANAGER 13 1 $66,934 0 $0 0 $0 0 $0
2 EXECUTIVE ASSISTANT-CTY EXECUTIVE BUDG 10 1 $49,964 1 $49,964 1 $49,964 1 $49,964
3 SENIOR RECORDS INVENTORY CLERK 08 1 $31,566 0 $0 0 $0 0 $0
4 RECORDS CENTER TECH INF & SUPP SERV 55 05 1 $33,438 0 $0 0 $0 0 $0
Total: 4 $181,902 1  $49964 1  $49964 1  $49,964
Cost Center 1053020 Mailroom
Fultme | Posiions
1 SENIOR MESSENGER 05 1 $34,657 0 $0 0 $0 0 $0
2 LABORER 03 2 $53,978 $59,257 2 $59,257 2 $59,257
Total: $88,635 $59,257 $59,257 2 $59,257
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Fund Center 105

2006 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Division of Information and Support Services Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1053030 Print,Copy and Graphics
Fulltime . Positions e
1 COORDINATOR OF SUPPORT SERVICES 12 1 $59,733 1 $62,348 1 $63,596 1 $63,596
2 SUPERVISOR OF PRINTSHOP AND GRAPHICS 10 1 $53,674 1 $53,674 1 $54,748 1 $54,748
3 ART AND PRINTING SUPERVISOR 08 1 $31,566 0 $0 0 $0 0 $0
4 SENIOR OFFSET MACHINE OPERATOR 05 1 $34,657 0 $0 0 $0 0 $0
5 COPY MACHINE ATTENDANT 03 2 $56,854 0 $0 0 $0 0 $0
6 COPY MACHINE ATTENDANT 03 0 $0 0 $0 2 $49,180 2 $49,180 New
7 LABORER 03 1 $28,427 1 $28,427 1 $28,427 1 $28,427
8 OFFSET MACHINE OPERATOR CENTRAL SERV 03 1 $30,830 0 $0 0 $0 0 $0
Total: 8  $295,741 3 $144,449 5 $195,951 5 $195,951
Rogular Part-ime  Positions ..
1 PASTE-UP ARTIST (RPT) 04 1 $13,838 1 $14,638 1 $15,465 1 $15,465
Total: 1 $13,838 1 $14,638 1 $15,465 1 $15465
Fund Center Summary Total
Ful-time: 58 $3,044,243 47 $2,637,076 57 $3,247,278 57 $3,247,278
Part-time: 11 $58,900 4 $32,141 4 $32,783 4 $32,783
Regular Part-time: 1 $13,838 1 $14,638 1 $15,465 1 $15,465

Fund Center Totals:

70 $3,116,981

52 $2,683,855 62 $3,295,526

62 $3,295,526
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COUNTY OF ERIE

Fund: 110
Department: Division of Information and Support Services
Fund Center: 105
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account  Appropriations Actuals CAAB Budget Request Recommended Adopted
2,733,746 500000 FULL-TIME SALARIES 3,217,630 3,505,864 2,842,298 3,247,278 3,247,278 -
- 500010 PART-TIME WAGES 50,921 60,077 37,180 32,783 32,783 -
- 500020 REGULAR PART TIME WAGES 11,339 14,377 14,377 15,465 15,465 -
- 500300 SHIFT DIFFERENTIAL 4,432 10,041 10,041 5,000 5,000 -
- 500330 HOLIDAY WORKED 2,228 9,700 9,700 2,500 2,500 -
- 500350 OTHER EMPLOYEE PYMTS 40,927 7,452 7,452 10,000 10,000 -
54,651 501000 OVERTIME 86,814 50,000 50,000 80,000 80,000 -
1,112,533 502000 FRINGE BENEFITS 945,777 - 554,082 - - -
172,882 505000 OFFICE SUPPLIES 161,721 181,399 154,399 154,000 154,000 -
2,462 505200 CLOTHING SUPPLIES 471 3,387 1,237 2,000 2,000 -
898,181 505600 AUTO SUPPLIES 41,572 - - - - -
1,355,372 506200 REPAIRS & MAINTENANCE 376,155 525,000 350,000 350,000 350,000 -
9,567 MAINTENANCE SUPPLIES - - - - - -
195 510000 LOCAL MILEAGE REIMBURSEMENT 189 1,800 1,800 800 800 -
229 510100 OUT OF AREA TRAVEL 19,909 66,110 - 5,000 5,000 -
- 510200 TRAINING & EDUCATION 19,656 97,000 900 15,000 15,000 -
1,490,464 515000 UTILITY CHARGES 1,561,946 1,630,000 1,229,591 1,600,000 1,600,000 -
- 516010 CNT PMTS-NON-PRO SUB 16,319 16,500 16,500 16,500 16,500 -
96,095 516010 CONTRACTUAL - - - - - .
- 516020 PRO SER CNT AND FEES 798,983 1,554,000 100,000 635,000 635,000 -
6,725 516029 DUES & FEES - - - - . .
- 516030 MAINTENANCE CONTRACTS 1,792,154 2,791,663 1,452,663 2,000,000 2,000,000 -
411,612 530000 OTHER EXPENSES 468,969 433,725 283,725 315,000 315,000 -
761,098 545000 RENTAL CHARGES 602,843 700,020 699,620 930,000 930,000 -
223,369 561410 LAB & TECH EQUIP 61,740 100,000 400 500,000 500,000 -
170,506 570040 ID GENERAL DEBT SRV 1,080,650 2,056,176 2,056,176 2,954,744 2,954,744 -
9,207 INTERFUND-ECMC - - - - - -
421,288 980000 ID DISS SERVICES (11,647,529) - (13,976,043) - - -
(7,307,313) 980000 ID DISS SERVICES - (15,724,710) - (14,328,439) (14,328,439) -
2,622,869 Total Appropriations (284,186) (1,910,419) (4,103,902) (1,457,369) (1,457,369) -
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COUNTY OF ERIE

Fund: 110
Department: Division of Information and Support Services
Fund Center: 105
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
166,206 420190 OTHER GEN SVCS-OTHER GOVTS 69,941 97,100 97,100 - - -
- 420530 COM-TEL BOOTH-FD SVS 1,310 - - 1,000 1,000 -
22,230 450000 INTERFUND-COMM DEVELOP - - - - - -
217,065 450010 INTERFUND- CAPITAL DISS 215,809 104,734 104,734 - - -
- 466000 MISC RECEIPTS 110 - - - - -
- 466020 MINOR SALE - OTHER 55 - - - - -
60,339 466120 OTHER MISC. DISS REVENUE 105,585 4,318 4,318 4,318 4,318 -
- 466250 OTH REV-INTERDPT SVC 1,245 - - - - -
159,675 466270 OTHER REV-INTERDEPT SVCS-ECC - 32,000 32,000 - - -
- 466280 LOCAL SOURCE REVENUE-ECMC 298,305 272,000 272,000 200,000 200,000 -
- 466290 LOCAL SOURCE REVENUES-EC HOME 81,649 58,000 58,000 79,000 79,000 -
21,115 INTERFUND-COUNTY EXEC GRANTS - - - - - -
3,443,505 INTERFUND-SOCIAL SERVICES - - - - - .
236,930 INTERFUND-ROAD FUND - - - - - R
14,952 INTERFUND-MENTAL HEALTH GRANTS - - - - - .
31,932 INTERFUND-YOUTH GRANTS - - - - - -
74,257 INTERFUND-HEALTH GRANTS - - - - - -
290,616 INTERFUND-ECMC - - - - - .
54,951 INTERFUND-EC HOME - - . - - .
153,466 INTERFUND-BUFF & EC LIBRARY - - . - . .
169,249 INTERFUND-SENIOR SERVICES GRANTS - - - . - -
33,551 INTERFUND-E-911 - - - . . .
66,486 INTERFUND-SD 1,4 &5 - - - - . .
45,067 INTERFUND-SD 2 - R R . R .
63,793 INTERFUND SOUTHTOWNS/SD #3 - - - - - -
42,217 INTERFUND SD 6 . - . - . -
39,198 INTERFUND SEWERAGE MANAGEMENT - - - - - -
5,406,800 Total Revenues 774,008 568,152 568,152 284,318 284,318 -
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DIVISON OF INFORMATION & SUPPORT
SERVICES — BUREAU OF PURCHASE

COUNTY
EXECUTIVE

DIVISION OF
INFORMATION
& SUPPORT
SERVICES

BUREAU OF
PURCHASE

ADMINISTRATION & PROCUREMENT CLERICAL SURPLUS & ASSET
TECHNICAL SUPPORT PRODUCTION MANAGEMENT

BUREAU OF PURCHASE 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed

Personal Services 893,157 798,033 571,640 460,110 430,363
Other 355,565 222,595 256,283 198,748 245,874
Total Appropriation 1,248,722 1,020,628 827,923 658,858 676,237
Revenue 364,077 285,923 159,192 159,192 70,000

County Share 884,645 734,705 668,731 499,666 606,237
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DESCRIPTION

The Bureau of Purchase is the central purchasing agent for county
government, except as specifically excluded by law, for the
procurement of contracts for supplies, equipment, insurance, and
services.

The bureau also establishes and enforces standard specifications
regarding supplies, materials, equipment and services. It is
responsible for maintaining a bid procedure that is open and
competitive and ensures that every vendor has an inherent right to be
considered in an equitable manner for the receipt of an award.
Purchase contracts are awarded to the lowest responsible bidder,
except as specifically excluded by law.

The bureau also coordinates the storage, transfer, sale or lease,
and inventory of surplus or obsolete materials and equipment. Costs
incurred to provide centralized purchasing services are included in the
interdepartmental and interfund charges administered by the Bureau of
Information and Support Services.

MISSION STATEMENT

To procure goods and services in the most economical and efficient
manner, while maintaining reasonable standards of quality.

PROGRAM AND SERVICE OBJECTIVES

e To encourage cooperative purchasing with the County’s cities,
towns, villages, fire and sewer districts.

e To establish and enforce countywide standard specifications
where possible to take advantage of volume buying.

e To assist county departments with maintaining efficient
inventory control and levels of supplies by minimizing the time
required between submission of requisitions and the receipt of
goods and services.

e To increase revenue and storage space through a
management program for the disposal of surplus equipment
and supplies.
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To recruit responsible vendors and maintain a
comprehensive, current vendor file, including minority
business enterprises (MBE’'s) and women business
enterprises (WBE'’s), to facilitate the most timely procurement
of needed supplies, equipment and services.

To establish and maintain a program to enhance opportunities
for MBE/WBE and small business participation in county
procurement awards.

To expand the number of governmental entities including
cities, towns, villages and special districts authorized to
purchase from county contracts and to combine requirements
for purchases.

To facilitate transfers of usable supplies, materials and
equipment between administrative units.

Through active outreach, increase the utilization of County
Contract Awards to the schools, fire districts, towns, villages
and cities in Erie County to enable them to take advantage of
lower prices from County bid awards.

Enter into inter-municipal cooperative purchasing agreements
to seek volume discounts from suppliers.

Establish e-mail contact with all municipal, sctool and fire
entities in Erie County to provide fuller and more timely notice
of bid award information.

Establish various “Green Purchasing” contracts in a team
effort with Environment & Planning. To promote the use of
recycled products within the County and to create viable
programs for recycling County surplus.



TOP PRIORITIES FOR 2006

e To actively assist statewide professional purchasing
organizations in the lobbying effort to create state purchasing
reforms to allow participation in regional/national group
purchasing contracts.

e To increase the total dollars spent in the local economy by
doing more business with local enterprises.

e To utilize the existing automated SAP procurement system
and reduce expenses through efficiency performance
measures.

e To increase the number of minorities doing business with the
County.

e To reduce the expense of the procurement function by
reducing transactions through the raising of discretionary
spending limits for buyers.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2004 2005 2006

Number of purchase requisitions 11,500 12,300 12,000
received

Number of purchase orders 7,000 8,000 8,000
issued

Total dollar value of purchase $61M $60M $70 M
orders issued

Average dollar value of purchase  $9,000 $7,500 $8,750
orders issued

Average processing days from 20 25 14
requisition to issuance of
purchase order

Income from sale of surplus
equipment

$193,819 $70,000 $70,000
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Actual Estimated Estimated
2004 2005 2006
Number of bids 1,200 1,000 1,000
Number of Minority 1,000 1,000 1,000
Business Women's
Business Enterprise
(MBE’s/WBE’s) on
active vendor file
Number of government 88 89 89

units authorized to
purchase from county contracts.

COST PER SERVICE UNIT OUTPUT

Actual Estimated Estimated
2004 2005 2006
Cost to place a $ 55.70 $50.53 $54.19

purchase order

Cost to place bid $278.13 $276.64 $260.13

OUTCOME MEASURES

Actual Estimated Estimated
2004 2005 2006
Increase equipment 139,205 150,000 150,000

cost savings to the
county due to
recirculating of surplus
to various departments



PERFORMANCE GOALS

Estimated Goal Goal Goal
2005 2006 2007 2008

Increase dollar 31M 27M 31M 35M
amount of county

contracts awarded

to minority contractors
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2006 Budget Estimate - Summary of Personal Services

Fund Center 10610 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Bureau of Purchase Group  No: Salary No: Salary No:  Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1061010 Procurement
Ful-me ... POSOnS e
1 PURCHASING DIRECTOR 17 1 $98,247 1 $98,247 1 $98,247 1 $98,247
2 DEPUTY DIRECTOR - PURCHASE 12 1 $48,246 1 $56,027 1 $56,027 1 $56,027
3 BUYER 11 4  $231,262 2 $117,942 2 $120,301 2 $120,301
4 BUYER 1 0 $0 0 $0 1 $60,152 1 $60,152 New
5 SECRETARIAL STENOGRAPHER 07 1 $40,412 1 $41,221 1 $42,045 1 $42,045
6 SENIOR CLERK-STENOGRAPHER 04 2 $64,538 0 $0 0 $0 0 $0
7 SENIOR CLERK-TYPIST 04 1 $32,269 0 $0 0 $0 0 $0
Total: 10 $514,974 5 $313,437 6 $376,772 6 $376,772
Parttime | Positions
1 SENIOR CLERK-TYPIST (P.T.) 04 $0 0 $0 1 $12,676 1 $12,676 New
Total: $0 $0 1 $12,676 1 $12,676
Cost Center 1061020 Surplus and Asset Management
Fultime .. PosIons e
1 SURPLUS AND EQUIPMENT WORKER 07 1 $37,775 1 $38,657 1 $38,657 1 $38,657
Total: 1 $37,775 1 $38,657 1 $38,657 1 $38,657
Fund Center Summary Total
Full-time: 11 $552,749 6  $352,094 7  $415,429 7  $415,429
Part-time: 0 $0 0 $0 1 $12,676 1 $12,676
Fund Center Totals: 11 $552,749 6  $352,094 8  $428,105 8  $428,105
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COUNTY OF ERIE

Fund: 110
Department: Bureau of Purchase
Fund Center: 10610
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
598,048 500000 FULL-TIME SALARIES 617,340 569,410 388,355 415,429 415,429 -
- 500010 PART-TIME WAGES - - - 12,676 12,676 -
- 500350 OTHER EMPLOYEE PYMTS 900 - - 400 400 -
9,247 501000 OVERTIME 7,083 2,230 2,230 1,858 1,858 -
285,862 502000 FRINGE BENEFITS 172,711 - 69,525 - - -
4,483 505000 OFFICE SUPPLIES 2,782 5,737 5,163 5,000 5,000 -
- 505600 AUTO SUPPLIES - 640 640 3,400 3,400 -
759 506200 REPAIRS & MAINTENANCE 3,456 2,573 1,336 2,500 2,500 -
35 510000 LOCAL MILEAGE REIMBURSEMENT - 360 360 360 360 -
- 510100 OUT OF AREA TRAVEL 332 1,900 900 900 900 -
- 510200 TRAINING & EDUCATION - 1,650 1,650 1,650 1,650 -
- 515000 UTILITY CHARGES - - - 16,600 16,600 -
- 516020 PRO SER CNT AND FEES 12,004 16,030 16,030 18,030 18,030 -
3,233 DUES & FEES - - - - - .
- 516030 MAINTENANCE CONTRACTS - 500 500 500 500 -
508 530000 OTHER EXPENSES 492 500 500 500 500 -
46,500 545000 RENTAL CHARGES 42,625 45,600 26,600 - - -
- 561410 LAB & TECH EQUIP - - - 2,000 2,000 -
- 910600 1D PURCHASING SRV (25,320) (25,311) (25,311) (25,311) (25,311) -
300,047 980000 ID DISS SERVICES 186,225 206,104 170,380 219,745 219,745 -
1,248,722 Total Appropriations 1,020,628 827,923 658,858 676,237 676,237 -
Fund: 110
Department: Bureau of Purchase
Fund Center: 10610
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
72,405 450010 INTERFUND-CAPITAL DISS 92,104 74,192 74,192 - - -
267,689 480020 SALE OF SCRAP & EXCESS MATERIALS 193,819 85,000 85,000 70,000 70,000 -
23,983 INTERFUND-SOCIAL SERVICES GRANTS - - - - - -
364,077 Total Revenues 285,923 159,192 159,192 70,000 70,000 -
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DIVISION OF INFORMATION & SUPPORT
SERVICES — BUREAU OF FLEET SERVICES

COUNTY
EXECUTIVE

DIVISION OF
INFORMATION
& SUPPORT
SERVICES

BUREAU OF
FLEET
SERVICES

MAINTENANCE | | OPERATIONS

BUREAU OF FLEET

SERVICES 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 235,969 544,120 426,539 117,574 216,145
Other 16,525 1,285,451 1,321,810 912,125 1,965,360
Total Appropriation 252,494 1,829,571 1,748,349 1,029,699 2,181,505
Revenue 0 0 0 0 Q
County Share 252,494 1,829,571 1,748,349 1,029,699 2,181,505
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DESCRIPTION

The Bureau of Fleet Services provides centralized support services
for county departments. The provision of such services by one division
permits the county to benefit from both economies of scale and the
elimination of duplicated activities.

The division was created in 2003 to consolidate redundant services
thus minimizing cost of services to the County.

The functions provided by the Bureau of Fleet Services include
equipment acquisition, deployment, disposal, maintenance, facilities
management, inventory control, and administration.

The Bureau of Fleet Services supports county departments as the
central managing agent for county fleet activities.

MISSION STATEMENT

The mission of the Bureau of Fleet Services is to monitor motor
vehicle maintenance and repair requirements, service procedures and
scheduling. The Bureau oversees the distribution and usage of vehicles in
the County vehicle pool. Additional functions include tracking and recording
vehicle operating expenses per mile to determine maximum vehicle usage
at minimum expense to the county and updating the County fleet as an
ongoing product of the review of operating expenses per mile.

PROGRAM AND SERVICE OBJECTIVES

* To reduce unnecessary duplication of supportive services among county
departments and to provide those services, which are most cost-effective
when centrally, managed and delivered.

* Provide Fleet Services to County Agencies.

* Maximize equipment utilization.

* Manage maintenance operations.

* Provide Maintenance Services to County Agencies.
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TOP PRIORITIES FOR 2005

* Determine necessary number of maintenance faéilities.

* Upgrade County repair facilities to continue to reduce equipmert
outsourcing.

« Consolidate County mechanics to Fleet Services to better service
County departments.

KEY PERFORMANCE INDICATORS

* Reduced outsourcing of maintenance to County vehicles by 70%

* Reduced County vehicle maintenance facilities by 25%.

* Reduced passenger fleet inventory by 25% creating better
departmental efficiencies.

» Fully operational Compressed Natural Gas facility at ECMC.

* Currently have under contract three outside agencies that use the
facility and are charged a premium for the gas which helps reduce the
County cost for CNG.

OUTCOME MEASURES

Actual  Estimated Estimated

2004 2005 2006
Reduced Maintenance 3 2 4
Facilities
Reduce Fleet inventory 8 10 10
Contract customers for 3 0 0
Compressed Natural Gas
Station

PERFORMANCE GOALS

* Generate more revenue for Department to offset expenses.



2006 Budget Estimate - Summary of Personal Services

Fund Center 10710 Job  PriorYear2004  Current Year 2005 Ensuing Year 2006
Bureau of Fleet Services Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1071010 Maintenance
Fulktime . Positions oo
1 SUPERVISING AUTOMOTIVE MECHANIC 08 2 $87,194 0 $0 0 $0 0 $0
2 SUPERVISING MECHANIC 08 0 $0 1 $42,137 1 $42,137 1 $42,137
3 AUTOMOTIVE MECHANIC 07 0 $0 0 $0 3 $93,831 3 $93,831 New
4 AUTOMOTIVE MECHANIC 07 3  $110,350 0 $0 0 $0 0 $0
5 BUILDING MAINTENANCE MECHANIC(ELECTRIC 07 1 $40,416 0 $0 0 $0 0 $0
6 LABORER 03 2 $48,670 0 $0 0 $0 0 $0
Total: 8  $286,630 1 $42,137 4 $135,968 4  $135,968
Cost Center 1071020 Operations
Ful-time | Postions e
1 DIRECTOR OF FLEET SERVICES 16 0 $0 0 $0 1 $75,177 1 $75,177 New
2 DIRECTOR OF FLEET SERVICES 16 1 $79,273 0 $0 0 $0 0 $0
3 DEPUTY DIRECTOR OF FLEET SERVICES 15 1 $71,608 0 $0 0 $0 0 $0
Total: 2 $150,881 0 $0 1 $75,177 1 $75,177
Fund Center Summary Total
Ful-time: 10  $437,511 1 $42,137 5 $211,145 5  $211,145
Fund Center Totals: 10  $437,511 1 $42,137 5 $211,145 5 $211,145
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COUNTY OF ERIE

Fund: 110
Department: Bureau of Fleet Services
Fund Center: 10710
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
189,084 500000 FULL-TIME SALARIES 408,513 421,539 62,764 211,145 211,145 -
- 500300 SHIFT DIFFERENTIAL 5 - - - - -
8 501000 OVERTIME 713 5,000 10,000 5,000 5,000 -
46,877 502000 FRINGE BENEFITS 134,888 - 44,810 - - -
769 505000 OFFICE SUPPLIES 1,095 450 450 1,000 1,000 -
- 505200 CLOTHING SUPPLIES 1,784 3,500 1,350 3,500 3,500 -
- 505600 AUTO SUPPLIES 1,141,965 1,120,000 810,000 1,700,000 1,700,000 -
14,040 506200 REPAIRS & MAINTENANCE 108,309 90,000 50,000 100,000 100,000 -
- 506400 HIGHWAY SUPPLIES - 500 100 500 500 -
- 510000 LOCAL MILEAGE REIMBURSEMENT 65 400 - 400 400 -
- 510100 OUT OF AREA TRAVEL - 1,500 - 1,500 1,500 -
- 510200 TRAINING & EDUCATION 285 1,000 - 1,000 1,000 -
1,600 515000 UTILITY CHARGES 6,276 44,460 12,075 44,460 44,460 -
- 516000 CNT PMTS-NON-PRO SuB 25,300 - - - - -
- 516020 PRO SER CNT AND FEES 143 1,000 550 1,000 1,000 -
- 530000 OTHER EXPENSES 229 1,000 - 1,000 1,000 -
- 575040 INTERFUND-UTILITIES FUND - - - 80,000 80,000 -
116 980000  ID DISS SERVICES - 58,000 37,600 31,000 31,000 -
252,494 Total Appropriations 1,829,571 1,748,349 1,029,699 2,181,505 2,181,505 -
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COMPTROLLER

VOTERS
COMPTROLLER
James M. Hartman
| | I | |
AUDIT & CENTRAL 'NV&Eg;“é'ENT
ACCOUNTING CONTROL ADMINISTRATION | | & CASH

COMPTROLLER 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 3,269,374 3,766,092 3,402,042 1,943,364 1,793,358
Other 1 ,270,272 1,071 ,608 -107,565 880,828 1,109,278
Total Appropriation 4,539,646 4,837,700 3,294,477 2,824,192 2,902,646
Revenue 350,690 753,168 285,524 285,524 80,000

County Share 4,188,956 4,084,532 3,008,953 2,538,668 2,822,646
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DESCRIPTION

The Erie County Comptrolleris the elected official responsible under
Article XilI of the Erie County Charter and Article 12 of the Administrative
Code for performing the accounting, auditing, financial reporting and fiscal
functions of the County. The Comptroller is the Chief Accounting and
Reporting Officer, Chief Auditing Officer and Chief Fiscal Officer.

Accounting and Reporting: Under the direction of the Comptroller,
the County’s official accounting records are maintained and analyzed for
propriety, consistency and compliance with legal requirements, policies,
procedures and Generally Accepted Accounting Principles (GAAP)
applicabie to governmental entities. Reports are provided to the Legislature,
County Executive and taxpayers regarding the fiscal condition of the County
and the adequacy of and compliance with the County's system of internal
accounting controls.

As the Chief Accounting and Reporting Officer, the Comptroller's
responsibilities include maintaining the County's computerized general
ledger, records of appropriations, encumbrances, expenditures and
revenues, and preparing interim quarterly financial statements, annual
financial statements and the Countywide Cost Allocation Plan. The Erie
County Charter requires that the Comptroller prescribe accounting
procedures to departments in accordance with GAAP. This prescription is
promulgated through periodic instructional memoranda.

Auditing: Financial audits performed by the Division of Audit and
Control are designed to ensure that assets are safeguarded against
unauthorized use or disposition; that transactions are executed in
accordance with general or specific authorization of the charter, code,
relevant statutes or legislative resolution; and that all transactions are
properly recorded in accordance with GAAP, so that accurate financial
statements are provided. Management and performance audits are intended
to measure the efficiency of operations within departments. Special audits
are conducted at the request of the County Executive and the Legislature.

Fiscal: As the Chief Fiscal Officer, the Comptroller oversees the
fiscal affairs of the County. Primary functions include the receipt and
investment of County funds, disbursement of funds, structure and sale of
notes to meet the short-term cash needs of the County, and structure and
sale of bonds for approved capital projects. The Comptroller also provides
investment services to several County officials who are responsible for
maintaining their own bank accounts. The Comptroller serves as the
financial advisor and chief accountant to the Buffalo and Erie County Public
Library, which is a separate legal corporation. The Comptroller is responsible
for payment of all debt service and maintaining an agency fund and, as part
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of such responsibilities, serves as the banker for state, county, and city
courts.

MISSION STATEMENT

To perform the accounting, auditing, reporting and fiscal functions of
the County in accordance with Article XII of the Erie County Charter and
Article 12 of the Administrative Code. Under the direction of the elected
Comptroller, the Comptroller’s Office will maintain the official accounting
records and prepare and distribute interim and annual reports of the financial
condition of the County; perform audits to ensure that County assets are
safeguarded against unauthorized use or disposition; receive and invest
County funds; and structure and sell notes and bonds.

PROGRAM AND SERVICE OBJECTIVES

e Execute the changes needed to streamline the County’s business
processes by implementing “Best Business Practices”as identified
by the Countywide Reengineering Study and Enterprise Resource
Planning (ERP) project.

e Develop and promulgate accounting policies, procedures and
guidelines to all County departments and organizations in
accordance with GAAP.

*  Review, process and validate departmental accountingtransactions
for accruals, encumbrances, expenditures and revenues, and
assure transactions are in compliance with establishec policies and
procedures and within authorized appropriations.

¢ Ensure reconciliation of each of the County's bank aczounts.

» Develop and provide timely, accurate and informative accounting
reports to the County Executive, Legislature and departments for
managerial use and control.

e Prepare the County's quarterly interim and annual financial
statements, the annual financial report to the New York State
Comptroller, and other financial reports as required, and to assist

the County's consultant in preparation of the Countywide Cost
Allocation Plan.

e Conduct financial and compliance audits of records and accounts
and management and performance audits of County cepartments,
in accordance with the provisions of the Erie County Charter,



Administrative Code and Generally Accepted Auditing Standards
(GAAS), and submit audit reports to the Legislature and County
Executive.

Optimize the income from investments.

The primary objectives of the investment program are as follows in
order of importance: compliance with legal requirements;
safeguarding of principal; ensuring sufficient liquidity; and obtaining
a reasonable rate of return.

Make timely and accurate disbursement of all funds consistent with
the best interests of the County and vendor requirements.

Ensure the availability of cash resources as needed for the day-to-
day operation of County government and the completion of
authorized capital projects.

Develop effective plans, policies and procedures for the borrowing
and investment of funds in compliance with New York State Law.

Prepare all official statements for bond and note sales.

Coordinate all legal matters pertaining to borrowing with the County
Attorney and the County's bond counsel.

Evaluate various financing alternatives available to the County and
structure financing plans to meet County needs.

Identify and investigate questionable transactions uncovered in the
pre-audit review of payment requests submitted by departments.

TOP PRIORITIES FOR 2005

Work with Erie County Fiscal Stability Authority, the Administration
and the Legislature to rebuild the County’s financial condition and
credit rating.

Continue to reorganize internal operations to ensure Charter and
other legal obligations are met.

Continue high-level support of the SAP finance modules.

Review and refine the County’s business processes as configured
in SAP.
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e Develop and refine year-end SAP reports to streamline the
processes used to provide information to out external auditors.

KEY PERFORMANCE INDICATORS

Number of investments completed
annually

Number of debt service payments

Number of cash flow
schedules/analyses

Court & Bail orders managed
Number of Vendor checks issued

Trust checks issued

Transactions validated

Number of checks reconciled

Number of bank accounts reconciled

Number of daily, weekly, month-end
and year-end reports produced and
distributed Countywide (SAP-
electronic) 2004=8 months

Number of hours devoted to
implementation and streamlining
SAP

Number of hours devoted to
implementation of GASB 34
reporting requirements

Schedules/reports prepared for the
independent auditors

Actual
2004

2,135

70
86

911
29,429

5,167

127,253

888,324
53
2,368

16,120

840

80/20

Estimated
2005

2,100

73

86

922
27,000

5,317

127,000
847,000
54
3,562

6,000

680

45/22

Estimated
2006

2,100

73
86

922
28,000

5,300

127,000

847,000
54
3,552

2,000

240

45/22



Actual Estimated Estimated

2004 2005 2006
Number of financial and compliance 5 2 4
audits performed and reports issued
Number of hours devoted to 0 0 40
implementation of GASB 45
reporting requirement
OUTCOME MEASURES
Actual Estimated Estimated
2004 2005 2006
Years in which GFOA's Certificate 17 17 18
of Achievement for Excellence in
Financial Reporting from the
Government Finance Officers
Association of the United States and
Canada is earned
Consecutive years with non- 19 20 21

qualified opinion on the annual
financial statements
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2006 Budget Estimate - Summary of Personal Services

Fund Center 11200 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Comptroller's Office Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1120010 Administration - Comptroller
Full-time | Positons
1 COUNTY COMPTROLLER 50 1 $80,613 1 $80,613 1 $80,613 1 $80,613
2 DEPUTY COMPTROLLER 18 1 $109,766 0 $0 0 $0 0 $0
3 DEPUTY COMPTROLLER 18 0 $0 0 $0 1 $75,252 1 $75,252 New
4 ASSOCIATE DEPUTY COMPTROLLER 17 2 $196,488 1 $102,767 1 $68,973 1 $68,973
5 SECRETARY, COMPTROLLER 08 1 $39,959 1 $39,959 1 $30,647 1 $30,647
6 ACCOUNT CLERK-TYPIST 04 1 $29,727 0 $0 0 $0 0 $0
Total: 6  $456,553 3  $223,339 4  $255,485 4  $255,485
Cost Center 1120020 Accounting
Fulme .| Positions
1 ASSOCIATE DEPUTY COMPTROLLER 16 1 $85,405 1 $85,405 1 $62,962 0 $0 Delete
2 DIRECTOR OF ACCOUNTING SERVICES 16 1 $89,519 1 $89,519 1 $89,519 1 $89,519
3 DIRECTOR OF GRANT ACCOUNTING SERVICES 16 1 $91,570 1 $91,570 1 $91,570 1 $91,570
4 DIRECTOR OF INVESTMENT & CASH MANAGEM 16 1 $62,962 0 $0 0 $0 0 $0
5 CHIEF OF ACCOUNTING SERVICES 15 1 $80,860 1 $82,709 1 $82,709 1 $82,709
6 APPLICATION SYSTEMS SPECIALIST 14 1 $69,790 1 $71,186 1 $72,783 1 $72,783
7 SENIOR ACCOUNTING ANALYST 13 4 $269,267 4  $277,772 4  $283,323 4  $283,323
8 SENIOR SYSTEMS ACCOUNTANT 13 2 $94,412 0 $0 0 $0 0 $0
9 ACCOUNTING ANALYST 11 2  $115,632 2 $115,396 2 $117,706 2  $117,706
10 SUPERVISOR OF CENTRAL I/O 11 1 $57,816 0 $0 0 $0 0 $0
11 SYSTEMS ACCOUNTANT 11 3  $170,944 3 $175,639 3  $180,456 3  $180,456
12 SUPV DATAPRCT CL 10 1 $53,780 1 $54,856 1 $55,952 1 $55,952
13 ACCOUNTANT 09 7  $325,804 0 $0 0 $0 0 $0
14 ADMINISTRATIVE CLERK 07 1 $37,767 1 $38,522 1 $39,291 1 $39,291
15 CHIEF ACCOUNT CLERK 07 1 $37,767 1 $38,522 1 $40,211 1 $40,211
16 JUNIOR ACCOUNTANT 07 2 $74,938 1 $38,522 1 $39,291 1 $39,291
17 PRINCIPAL CLERK 06 1 $37,536 1 $38,287 1 $39,052 1 $39,052
18 DATA PROCESSING CONTROL CLERK 05 9  $260,667 2 $69,458 2 $71,481 2 $71,481
19 ACCOUNT CLERK 04 3 $84,148 0 $0 0 $0 0 $0
20 ACCOUNT CLERK-TYPIST 04 3 $93,248 4  $120,320 4  $126,351 4  $126,351
21 SENIOR CLERK-TYPIST 04 1 $29,727 1 $30,322 1 $30,930 1 $30,930
22 RECEPTIONIST 03 1 $27,452 0 $0 0 $0 0 $0
Total: 48 $2,251,011 26 $1,418,005 26 $1,423,587 25 $1,360,625
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2006 Budget Estimate - Summary of Personal Services

Fund Center 11200 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Comptroller's Office Group No: Salary No: Salary No: Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1120030 Audit and Control

Ful-time | Posiions e
1 DEPUTY COMPTROLLER 17 1 $100,506 1 $100,506 1 $100,506 1 $100,506
2 STAFF AUDITOR 11 6  $311,750 1 $60,247 1 $61,452 1 $61,452
3 CONFIDENTIAL INVESTIGATOR OF ACCOUNTS 07 1 $38,648 0 $0 0 $0 0 $0
Total: 8  $450,904 2  $160,753 2 $161,958 2  $161,958

Fund Center Summary Total

Full-time: 62 $3,158,468 31 $1,802,097 32 $1,841,030 31 $1,778,068
Fund Center Totals: 62 $3,158,468 31 $1,802,097 32 $1,841,030 31 $1,778,068
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COUNTY OF ERIE

Fund: 110
Department: Comptroller
Fund Center: 11200
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
2,397,617 500000 FULL-TIME SALARIES 2,819,568 3,392,042 1,801,419 1,841,030 1,778,068 -
- 500010 PART-TIME WAGES 3,000 - - - - -
- 500300 SHIFT DIFFERENTIAL 289 - - 10 - -
- 500330 HOLIDAY WORKED 1,617 - - 1,800 1,800 -
- 500350 OTHER EMPLOYEE PYMTS 3,501 - - 3,500 3,500 -
85,548 501000 OVERTIME 168,652 10,000 10,000 10,000 10,000 -
786,209 502000 FRINGE BENEFITS 769,465 - 131,945 - - -
13,495 505000 OFFICE SUPPLIES 10,146 16,000 12,150 12,150 12,150 -
2,757 506200 REPAIRS & MAINTENANCE 628 825 825 1,300 1,300 -
120 510000 LOCAL MILEAGE REIMBURSEMENT 55 1,200 900 400 400 -
917 510100 OUT OF AREA TRAVEL 2,722 5,000 3,500 3,500 3,500 -
- 510200 TRAINING & EDUCATION 8,466 9,000 5,500 5,500 5,500 -
92,238 516010 CONTRACTUAL SERVICES - - - - . -
- 516020 PRO SER CNT AND FEES 493,012 281,775 239,605 427,850 427,850 -
255,875 DUES & FEES - . - - - R
- 516030 MAINTENANCE CONTRACTS 1,984 3,250 3,250 2,000 2,000 -
5,990 530000 OTHER EXPENSES 2,449 5,500 3,700 4,200 4,200 -
- 911200 ID COMPTROLLER'S SERVICES (76,176) (1,239,624) (72,577) (110,800) (89,042) -
(14,206) ID REDUCT EXPENSE- SENIOR SERVICES ADMIN - - - - - -
913,086 980000 _ID DISS SERVICES 628,322 809,509 683,975 741,420 741,420 -
4,539,646 Total Appropriations 4,837,699 3,294,477 2,824,192 2,943,860 2,902,646 -
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COUNTY OF ERIE

Fund: 110
Department: Comptroller
Fund Center: 11200
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
42,273 415050 TREASURER FEES 73,781 45,000 45,000 45,000 45,000 -
75,490 421500 FINES & FORFEITED BAIL 8,000 10,000 10,000 10,000 10,000 -
- 423000 REFUNDS P/Y EXPENSES 1,176 - - - - -
- 445020 UNANTIC EARNED INT 14 - - - - -
122,454 450010 INTERFUND-CAPITAL DISS 603,716 210,524 210,524 - - -
35891 466000 MISCELLANEOUS RECEIPTS 66,346 20,000 20,000 25,000 25,000 -
- 466010 NFS CHECK FEES 135 - - - - .
56,824 INTERFUND-SOCIAL SERVICES - - - - - -
8,879 DPW- HIGHWAYS - - - - - -
8,879 INTERFUND-ENV & PLAN GRANTS - - - - - -
350,690 Total Revenues 753,168 285,524 285,524 80,000 80,000 -
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OFFICE OF PUBLIC ADVOCACY

COUNTY
EXECUTIVE
I
I I I I
DIVISION OF COMMISSION OFFICE OF OFFICE
EQUAL ON THE VETERANS’ OF THE
EMPLOYMENT STATUS OF SERVICES DISABLED
OPPORTUNITY WOMEN
OFFICE OF PUBLIC
ADVOCACY 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 694,865 736,504 549,753 397,635 400,634
Other 262,074 (83,982) 6,292 (28,514) 165,859
Total Appropriation 956,939 652,522 556,045 369,121 566,493
Revenue 329,394 118,092 114,000 114,000 113,500
County Share 627,545 534,430 442,045 255,121 452,993
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DESCRIPTION

The Erie County Office of the Public Advocacy (ECOPA) is, in
part, charged with developing and administering Equal Employment and
Affirmative Action Programs pursuant to Title VII of the Civil Rights Act of
1964, as amended by the Equal Employment Opportunity Act of 1972, and
in accordance with the laws of New York State and the County of Erie.
Services and programs provided are for the benefit of all County residents
without regard to race, sex, religion, age, disability, national origin, marital
status, color or status as a Vietnam-era veteran. The Erie County Office of
Public Advocacy, combines Erie County advocacy services into one office
for a more centralized and effective use of skills and resources.

In accordance with New York State Executive Law, Section 357,
ECOPA serves as the advocate for our war veterans. The Veterans
Service Officer counsels and assists veterans and their dependents to
ensure that they receive all the benefits available to them under federal,
state and local laws.

The ECOPA also ensures that the County of Erie’s citizens with
disabilities have a direct voice in County government by making available
an advocate who works within the county structure to develop and
enhance services; and to oversee county facilities and programs. The
ECOPA implements these services through referral, representation and
American with Disabilities Act (ADA)/Access oversight.

In addition, the ECOPA oversees the Commission on the Status
of Women. The Commission promotes gender equity and informs the
community of issues that affect women through a program of education,
analysis of legislation, policy recommendations and community
collaborations. The Commission facilitates measures to coordinate or
expand the resources and services available to women in the County of
Erie. In all its activities, the Commission seeks to emphasize the rights,
accomplishments, and special concerns of women. The ECOPA is
responsible for the implementation of the program.

The ECOPA is also responsible for Investigation of harassment
complaints, training in equal employment and affirmative action policy and
procedures for all units of the County government. The mandate reporting
of the Equal Employment Opportunity Commission and other regulatory
authorities, are compiled and filed by this office.

The Office audits County contracts for goods, services, and
construction to maintain participation goals for Minority Business
Enterprises (MBE’s) and Women Business Enterprises (WBE’s). Services
are provided to facilitate MBE and WBE access to County contracts.
Beginning in 2006, the Division will begin monitoring County Departments,
Agencies and Administrative Units compliance with the utilization plan for
MBES and WBES on County contracts for professional, technical and
other consultant services.
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Finally, ECOPA monitors the County’s personnel and hiring
procedures i to assure compliance with the County’s affirmative action
plan. A Job Bank is also available to assist County departments and local
businesses in recruiting County residents for employment. The office
receives harassment complaints and conducts investigations to provide
prompt remedial actions addressing complaints. This office has the
responsibility of training all of the County of Erie employees regarding new
harassment policies and procedures.

MISSION STATEMENT

It is the mission of the Erie County Office of Public Advocacy to:
provide professional and quality advocacy services to assure fair and
equal treatment of all County residents without regard to race, sex,
religion, age, disability, national origin, marital status, color or status as a
veteran.;

- To guarantee that the veterans of Erie County amed forces
personnel, their dependents and survivors received the necessary and
deserved counseling, programs, claims and outreach services;

- To make certain that the women of Erie County have full
participation in the issues that impact their lives.

- To assure that Erie County residents with disabilties have a
voice in government;

- To assure a work environment free of unlawful harassment and
discrimination;

-To certify bona-fide women and minority entrepreneurs for
contract and procurement opportunities.

- To increase the utilization of businesses owned by minority
group members and women, and especially locally owned and operated
businesses, on County construction contracts and thereby significantly
enhance the opportunities and entrepreneurial skills of minority group
members and women in Erie County by enforcing Local Laws # 1 and #5.

- To implement new Local Law #9 to increase the utilization of
minority and women-owned professional, technical and other consultant
services, such as in the areas of law, finance, information technology,
accounting and engineering,



PROGRAM AND SERVICE OBJECTIVES

To implement and monitor the Erie County Affirmative Action
Plan.

To assure that County of Erie residents receive equal treatment
when seeking employment or attempting to do business with the
County.

To promote public awareness issues related to individuals with
disabilities.

To assist Minority and Women owned business enterprises in
acquiring County construction, purchase and services contracts
and expand their business participation in County contracts.

To monitor the County of Erie hiring and promotional activities for
the purpose of maintaining a workforce in all job group categories
which generally reflect the demographic characteristics of the
County’s population.

To investigate harassment, discrimination and retaliation
complaints and resolve personnel problems that relate to equal
employment and affirmative action matters.

To collect, compile and record data, provide information, and file
required reports to federal, state and local authorities pertaining
to the statistical profile of Erie County’s workforce.

To maintain records of all deceased veterans of Erie County from
data received from town and city clerks and cemeteries.

To monitor the utilization of bona-fide minority and women owned
businesses on County contracts for professional, technical, or
other consultant services.

To cause a proportionate number of women to be appointed to
public, private and non-profit boards.

To cause a public awareness and an effective system of
response for victims of domestic violence.

To instigate economic self-sufficiency of women equal to men.

To cause women to have access to pertinent health information
and services.

To educate Community leaders on issues affecting minorities and
women
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To counsel and assist veterans and/or dependents to receive

maximum benefits from the Veterans' Administration in the areas
of service-connected compensation, non-servicz-connected
pension, dependency and indemnity compensation and widows'
pension, and to provide linkage for them to otier support
services.

To provide information regarding education, retraining, medical and

rehabilitation  services and faciliies, employment and
re-employment services, and efficient, conficential and
sympathetic claims processing and outreach services.

To process burial claims for indigent veterans and next->f-kin.

To act as Erie County's public relations representativs to various

veterans' agencies and organizations by providing updated
information about benefit entittements, and representing Erie
County on ceremonial occasions.

To assist in counseling and referrals as required to resolve

problems with Agent Orange, Gulf War Syndroms, P.T.S.D.,
property tax exemption, hospitalization and domiziliary care,
replacement of lost discharge and separation papers, home
loans, applications for medals, and housing for the hcmeless.

To effectively administer New York State Civil Service Law, Section

55-A, as it applies to access and employment for pecple who are
physically challenged

TOP PRIORITIES FOR 2006

To increase the utilization of bona-fide minority and women
owned businesses on County contracts for professional,
technical, or other consultant services.

To continued to train all supervisory personnel in area of sexual
harassment awareness.

To increase the numbers of certified MBE / WBE for County
contracting opportunities.

To monitor all contractors doing business with the County to
make sure that MBE and WBE are active participants.



e Develop an enhanced Web site to make all aspects of office Actual Estimated Estimated
available to women, veterans, minorities, disabled citizens, 2004 2005 2006
contractors and employees.

Number of meetings to 20 25 28

e To promote understanding and acceptance of Equal Employment assure good faith in
opportunity, affirmative action and inter-personal relations complying with county
focusing on outreach to Erie County department heads, Affirmative Action Plan
employees and residents. and EEO related

matters

e To establish an Office at the VA Medical Center, as well as in the
Northtowns and Southtowns. Number of candidates 9675 6505 3000

recruited for Civil

e To implement, in partnership with Senior Services, expanded Services Examinations
regularly scl.1edu!ed meetlngs at the numerous Senior Citizens Number of new MBE’s 30 28 50
Center locations in Erie County. jointly certified with City

of Buffalo

e To increase communication with our 87,000 veterans by
establishing a periodic newsletter to be sent to the over 130 Number of new WBE’s 21 16 20
veteran organizations in Erie County. jointly certified with City

of Buffalo

e To conduct outreach meetings at various veterans service
organizations throughout the County.

Number of meetings held with

e To support and market the Talent Bank for board placement of Other agencies to assist MBE's, 35 40 45
women. WBE'’s and applicants
To support the ACWA program to gain seats for women on
municipal boards in three municipalities. Number of MBE’s and WBE's 125 130 135

assisted

e To support the development of an integrated system of response
to family violence in Erie County and to support the
implementation of the Family Justice Center. Number/percent of county contracts  53/10% 43/10% 45/10%

received by MBE’s

e To coordinate a community coalition to implement a strategic
plan for addressing economic self-sufficiency in Erie County.

Number/percent of county contracts  31/3% 23/3.0% 25/3.0%
received by WBE's
KEY WORKLOAD ACTIVITIES
Number of discrimination 60/59 35/33 60/58
Actual  Estimated Estimated complaints filed/resolved
2004 2005 2006
No. of departments Estimated savings through 185,955 94,408 165,929
heads and employees 810 650 750 successful complaint resolution
receiving EEO
information and training Number of groups addressed by 10 9 12

speakers on EEO related topics

N



Number of new Section 55-A

registrations by disabled persons

seeking employment

Number of new Job Bank
registrants

Number of Job Bank registrants for

employment externally
referred/placed

Number of disabled individuals
served

Actual
2004

102

241

92/8

13,443

Estimated
2005

27

95

16/0

15,092

Estimated
2006

75

175

90/7

16,600

COST PER SERVICE UNIT OUTPUT

Cost of placing a disabled
person in a 55-A county
position

Number of disabled
individuals served

Number of phone and
personal contacts addressing

veteran’s problems and
issues

Burial claims processed

Number of reports and
informational mailings

Operational website with
online newsletters, brochures,

Conferences, public hearings,
workshops & ed programs

Research Projects

Actual Budgeted = Budgeted
2004 2005 2006
$1,990 $2,050 $3,000
15,092 16,600 16,600
6,500 10,000 12,000

171 180 185
50 50 50
30,000 40,000 50,000
hits hits hits
22 22 22

4 4 4
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Actual Budgeted  Budgeted
2004 2005 2006
Evaluation of new or 10 15 15
amended legislation or other
public initiatives affecting
women, minorities and
veterans
OUTCOME MEASURES
Actual Budgeted  Budgeted
2004 2005 2006
Increase revenue of 55-A $2,500 $0 $3,000
participants
Number of Erie County 643 600 €50
employees trained regarding
new harassment policy
Percent of increase, 10% 10% 15%
compared to prior year, in
number of claims filed with
V.A.
Percent of increase, 10% 10% 10%
compared to prior years, in
number of patient’s services
at V.A. Hospitals and
Outreach Clinics
Percent of increase, 20% 20% 20%
compared to prior years, in
number of veterans reached
through community meetings
with veteran organizations
. Countywide on-line talent bank for board service is serving 300
organizations and 1,400 women.
. ACWA program to increase the percentage of women, including

women of color on municipal boards is operating in three

municipalities.

. 2005 Gender Distribution on Municipal Boards Report is published.

. Board Mentoring Program is operational.

. Family Justice Center is implemented.



. Economic Self-Sufficiency Calculator is operational in Erie County.

. Conference on women and heart disease brings in national experts
to initiate local response.

. Women’s health care providers have a forum for networking,
coordination of services and increased outreach and advocacy.

. Erie County women have a checklist guide for health and wellness.

. Conference on women entrepreneurs brings in national experts to
initiate local response.

. Community strategies to increase quality child care are enhanced.
PERFORMANCE GOALS
Estimated Goal Goal Goal
2005 2006 2007 2008

Increase the 20 35 75 75

number of County

certified MBE’s

Increase the 17 50 50 65

number of County

certified WBE’s

Actual dollars $4.2M $4.5M 4.5M 4.5M

received for

MBE/WBE

Veterans claims 250 300 350 400

filed with V.A. and

other service

agencies

Constituents 45,000 50,000 70,000 85,000

reached by

website

Veterans claims 250 300 350 400

filed with V.A. and
other agencies
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2006 Budget Estimate - Summary of Personal Services

Fund Center 10910

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Office of Public Advocacy Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1091000 Administration
Full-time Positions
1 DIR. OF EEO & OFFICE OF ADVOCACY 14 0 0 1 es784 1 $65784 Gain Reclass
2 ASSISTANT SERVICE OFFICER 05 0 0 1 $32,887 1 $32,887 Gain Realloc
3 ASSISTANT SERVICE OFFICER 05 0 0 1 $32,887 1 $32,887 New
Total: 0 0 3  $131,558 3  $131,558
Cost Center 1091010 Equal Employment Opportunity
Full-time Positons
1MINOF(ITYBUSINESS ENTERPRIZE COORDINAT 10 0 1 $46,592 1 $46,592 Gain
Total: 1 $46,592 1 $46,592
Cost Center 1091020 Veteran's Services
Fultime .| PosHions e
1 VETERANS' SERVICE OFFICER 13 1 $58,783 1 $58,783 Gain Realloc
Total: 0 1 $58,783 1 $58,783
Parttme .. Postions
1 OUTREACH WORKER - VETERANS SERVICES ( 07 0 0 1 $12,235 1 $12,235 Gain
Total: 1 $12,235 1 $12,235
Cost Center 1091030 Commission on Status of Women
Full-time .| Postions e
1 EX DIR COM STATUS OF WOMEN 13 1 $44,495 1 $44,495 Gain Realloc
Total: 1 $44,495 1 $44,495
Cost Center 1091040 Office for the Disabled
Fulime | Postions e
1 EXECUTIVE DIRECTOR OFFICE FOR DISABLED 13 0 0 1 $58,483 1 $58,483 Gain
2 OUTREACH WORKER 08 0 0 1 $47,888 1 $47,888 Gain
Total: 0 0 2 $106,371 2 $106,371
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Fund Center 10910

2006 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2004 Current Year 2005 Ensuing Year 2006
Office of Public Advocacy Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No:  Leg-Adort Remarks
Fund Center Summary Total
Full-time: 0 0 8  $387,799 8 $387,799
Part-time: 0 0 1 $12,235 1 $12,235
Fund Center Totals: 0 0 9  $400,034 9  $400,034
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COUNTY OF ERIE

Fund: 110

Department: Office of Public Advocacy

Fund Center: 10910

2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted

- 500000 FULL-TIME SALARIES - - - 387,799 387,799 -
- 500010 PART-TIME WAGES - - - 12,235 12,235 -
- 500350 OTHER EMPLOYEE PYMTS - - - 600 600 -
- 505000 OFFICE SUPPLIES - - - 3,000 3,000 -
- 505200 CLOTHING SUPPLIES - - - 285 285 -
- 506200 REPAIRS & MAINTENANCE - - - 200 200 -
- 510000 LOCAL MILEAGE REIMBURSEMENT - - - 750 750 -
- 510100 OUT OF AREA TRAVEL - - - 875 875 -
- 510200 TRAINING & EDUCATION - - - 2,500 2,500 -
- 516020 PRO SER CNT AND FEES - - - 168,000 168,000 -
- 516030 MAINTENANCE CONTRACTS - - - 250 250 -
- 530000 OTHER EXPENSES - - - 19,771 19,771 -
- 913000 1D VETERANS SERVICES - - - (137,322) (137,322) -
- 980000 ID DISS SERVICES - - - 107,550 107,550 -
- Total Appropriations - - - 566,493 566,493 -

Fund: 110

Department: Office of Public Advocacy

Fund Center: 10910

2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted

- 405200 STATE AID-55A REIMB - - - 3,000 3,000 .
- 407730 STATE AID-BURIALS - - - 83,000 83,000 .
- 407740 STATE AID-FR VETERANS SERV AGENCY - - - 27,500 27,500 -
- Total Revenues - - - 113,500 113,500 -
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DIVISION OF EQUAL
EMPLOYMENT OPPORTUNITY

COUNTY
EXECUTIVE
DIVISION OF
EQUAL
EMPLOYMENT
OPPORTUNITY
[
| I I ]
MBE/WBE COMMUNITY EMPLOYMENT EEO/AA
DEVELOPMENT RELATIONS SERVICES OPERATIONS
EQUAL EMPLOYMENT
OPPORTUNITY 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 313,880 306,105 234,005 139,548 0
Other 23,399 20,748 32,796 24,947 0
Total Appropriation 337,279 326,853 266,801 164,495 )
Revenue 0 2,915 10,000 10,000 ¢
County Share 337,279 323,938 256,801 154,495 )
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2006 Budget Estimate - Summary of Personal Services

Fund Center 10810 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006
Equal Employment Opportunity Group No: Salary No: Salary No:  Dept-Reg No: Exec-Rec No:  Leg-Adop! Remarks

Cost Center 1081010 Equal Employment Opportunity

Fulltme | Positons

1 DIRECTOR OF EQUAL EMPLOYMENT OPPORTU 14 1 $65,784 1 $65,784 0 $0 0 $0 Transfer

2 EQUAL OPPORTUNITY SPECIALIST SPANISH S 10 1 $51,089 0 $0 0 $0 0 $0
3 MINORITY BUSINESS ENTERPRIZE COORDINAT 10 1 $44,337 1 $46,592 0 $0 0 $0 Transfer

4 JUNIOR EQUAL EMPLOYMENT OPP SPECIALIST 09 1 $43,299 0 $0 0 $0 0 $0

5 RECEPTIONIST 03 1 $29,482 0 $0 0 $0 0 $0

Total: 5 $233,991 2  $112,376 0 $0 0 $0

Fund Center Summary Total
Full-time: 5  $233,991 2  $112,376 0 $0 0 $0
Fund Center Totals: 5 $233,991 2 $112,376 0 $0 0 $0
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COUNTY OF ERIE

Fund: 110
Department: Equal Employment Opportunity
Fund Center: 10810
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Appropriations Actuals CAAB Budget Request Recommended Adopted
219,857 500000 FULL-TIME SALARIES 226,192 234,005 128,389 - - -
- 500300 SHIFT DIFFERENTIAL 6 - - - - -
- 500350 OTHER EMPLOYEE PYMTS 235 - - - - -
94,023 502000 FRINGE BENEFITS 79,673 - 11,159 - - -
102 505000 OFFICE SUPPLIES 923 1,220 220 - - -
(132) 506200 REPAIRS & MAINTENANCE - 225 225 - - -
622 510000 LOCAL MILEAGE REIMBURSEMENT - 1,125 625 - - -
- 510100 OUT OF AREA TRAVEL 75 1,300 - - - -
- 510200 TRAINING & EDUCATION 96 2,244 1,244 - - -
844 DUES & FEES - - - - - -
927 5630000 OTHER EXPENSES 874 761 761 - - -
(60) 545000 RENTAL CHARGES - - - - - -
824 561410 LAB & TECH EQUIP 541 550 - - - -
20,272 980000  ID DISS SERVICES 18,240 25,371 21,872 - - -
337,279 Total Appropriations 326,853 266,801 164,495 - - -
Fund: 110
Department: Equal Employment Opportunity
Fund Center: 10810
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
- 405200 _ STATE AID-55A REIMB 2,915 10,000 10,000 N _ N
- Total Revenues 2,915 10,000 10,000 - - -
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ERIE COUNTY COMMISSION
ON THE STATUS OF WOMEN

OFFICE
OF
PUBLIC
ADVOCACY
COMMISSION
ON THE
STATUS OF
WOMEN
COMMISSION ON THE
STATUS OF WOMEN 2003 Actual 2004 Actual 2005 Adopted 2005 Adjusted 2006 Proposed
Personal Services 173,066 182,688 103,280 123,771 0
Other 27,383 (28,006) 38,021 31,183 0
Total Appropriation 200,449 154,682 141,301 154,954 0
Revenue 63,684 0 0 0 0
County Share 136,765 154,682 141,301 154,954 0
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2006 Budget Estimate - Summary of Personal Services
Fund Center 10410 Job  Prior Year2004  Current Year 2005 Ensuing Year 2006

Commission on the Status of Women Group No: Salary No: Salary  No: Dept-Req  No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1041010 Comm. On the Status of Women

Fulktime .| Positions o

1 EX DIR COM STATUS OF WOMEN 14 1 $65,784 1 $52,915 0 $0 0 $0 Transfer

2 ASSISTANT EXEC DIR COMM ON STATUS OF W 10 1 $45,666 0 $0 0 $0 0 $0
3 PRINCIPAL CLERK 06 1 $36,762 1 $37,496 0 $0 0 $0 Transfer

Total: 3  $148,212 2 $90,411 0 $0 0 $0

Fund Center Summary Total
Full-time: 3  $148,212 2 $90,411 0 $0 0 $0
Fund Center Totals: 3  $148,212 2 $90,411 0 $0 0 $0
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COUNTY OF ERIE

Fund: 110
Department: Commission on the Status of Women
Fund Center: 10410
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account _Appropriations Actuals CAAB Budget Request Recommended Adopted
144,723 500000 FULL-TIME SALARIES 149,353 103,280 103,280 - - -
- 500350 OTHER EMPLOYEE PYMTS 2,797 - - - - -
28,343 502000 FRINGE BENEFITS 30,538 - 20,491 - - -
2,031 505000 OFFICE SUPPLIES 1,744 3,000 2,700 - - -
17 510000 LOCAL MILEAGE REIMBURSEMENT 163 300 150 - - -
- 510100 OUT OF AREA TRAVEL 35 - - - - -
- 510200 TRAINING & EDUCATION 177 800 800 - - -
- 516020 PRO SER CNT AND FEES 250 1,000 1,000 - - -
1,696 516029 DUES & FEES - - - - - -
- 516030 MAINTENANCE CONTRACTS - 100 100 - - -
458 530000 OTHER EXPENSES 10 - - - - -
- 910400 ID COMM STATUS WOMEN (63,684) (19,193) (19,193) - - -
23,127 980000 ID DISS SERVICES 33,298 52,014 45,626 - - -
200,449 Total Appropriations 154,682 141,301 154,954 - - -
Fund: 110
Department: Commission on the Status of Women
Fund Center: 10410
2005 2005 2006 2006 2006
2003 2004 Adopted Adjusted Department Executive Legislative
Actual Account Revenues Actuals CAAB Budget Request Recommended Adopted
63,684 INTERFUND-SOCIAL SERVICES - - - - . .
63,684 Total Revenues -
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VETERANS’ SERVICES

OFFICE
OF
PUBLIC
ADVOCACY
OFFICE OF
VETERANS’
SERVICES
VETERANS’ SERVICES 2003 Actual 2004 Actual 2005 Adopted 2005 Ad<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>